[eknapauua 3a KOpNopaTUBHO yrpaBrieHue

Hacroswara geknapauns 3a KOPROPaTWBHO YNpaBreHWe ce OCHOBaBa Ha OnpegeneHuTe oF
GNrapckoTe  2aKOHOAATENCTBO NPUHLMNM U HOpMK 3a [OGPO  KOPNOPATWBHO  YNpaBnsHue
NocpeAcTEOM paanopeabuTe Ha HaUMOHAMHWs KOASKC 38 KOPNOPaTMBHO YNPaBneHne, ThProBcKusA
3akoH (T3), JakoHa 3a nyBnu4HO NpeanaraHe Ha LerHU kHuxka (3MILUK), 3akoHa 33 CHEeTORGECTBOTO
(3C), JakoHa 33 HeaaBucUM duHaHcoB oauT (BHOO) W Apyrv 3aKOHOBK U NOA3AKOHOBU AKTOBE W
MENAYHAPOAHO NpusHaTi cTakaapTu. [exknapauwsta 33 KOpNOpaTMBHO YNpaBneHWe € M3roTeeHa
CboOpasHo nanckeaHuATa Ha 4. 38 ot 3C v Ha |n. 1004 o1 3MMUK.

1. WndopMmayus OTHOCHO cnasBaMe no UeNechoBpPasZHOCT HA: (a) HauwoHanHWA Koaekc 3a
KopnopatWBHO ynpaBneHue wnu {b) Apyr KOQEKC 3a KOPNOPATUBHO YNPABNEHME, KAKTO W
WH¢IOPMAUNA OTHOCHO NPAKTUKWUTE Ha KOPNOPAaTMBHO YNPaBNeHWE, KOWTO ce npunaraT oT
ApyXecTBEOTO B AonbNHeHMe Ha kogekca no Sykea (a) unu (6)

ApyXecTBOTO Cnassa WNCKBAHVATA HA HauMoHANHWS KOOEKC 3a KOPMOPATVBHO YNPABMNEHMe W He
npunara SONhIIHUTENTHM NPAKTVKNA HA KOPIOPATUBHO YNPABNSHUE, B ACHbLIHEHWE KbM HErQ,

YnpaeneHnsTo Ha JpyxecTBoTO ce ocbluecTenBa Ha Basa Ha yTebpaeu Mpaswna 3@ paboTa Ha
CbBeTa HA AMPEKTOPUTE, KOWTO ¢a B CLOTBETCTBUME ¢ MEMCKBaHUATA Ha HauuoHanHWa kogeke 3a
KOPACPATUMBHO YNpPAaBNEHWe W pernaMeHTupar yHKUMMTE W 320bMKeHnsTa Ha CbBeTa Ha
AvpexTopuTe, npoueaypara 3a nsbop W oceoboxnaBaHeTo Ha uneHcee Ha CLEETa Ha aupeKTepuTe,
CTPYKTYpaTa W KOMMETEHTHOCTTa MYy, W3WCKEAHUNTA, C KOMTO cnedea Aa Gugar chobpaseHu
pasMEpPLT W CTPYKTYPaTa Ha BLIHArPEKASHVATA HA uneHoseTe Ha CLBETA Ha QMpeKTopuTe:
npousaypnTe 38 W3bArsaHe ¥ pasKpUBaHE Ha KOHMNWMKTY HA WHTEpecH, HeobxoawmocTTa oT
Ct3gaBaHe Ha oANTeH KoMUTeT chobpasHo cneuudmkaTa Ha JpyRecTsoTo.

B ynpaeneHueto Ha [IpyKeCTBOTO €e nNpuNaraT oOBLLOHPUSTUTE MPUHLMNM 33 MNOYTEHOGCT,
YNpaBNeHcKa ¥ MpoMecuoHania KOMMETeHTHOCT, NpY cnassaHe Ha MaluuoHanHWs Kogexkc 3a
KOPROPETABHO YNpaBneHWe W npueTnsa ETHYeH KOASKC, KOWTO YCTaHOBABA HOPMMUTE 3@ ETUHHO K
NPOMECUOHANHO NOBEMZHWE Ha KOPNOPaTMBHOTO PBLKOBOACTBEO, MEHWIKLOUTE W CYKUTENWTE BbB
BCWYKW acrneKTh Ha TRXHATa 4eNHOCT, KAKTO W B OTHOLLEHUSITA UM C aKUMOHEpU Ha [pyKeCcTBOTO U
NoTEHUU&aUIHY WHBECTUTOPUM G Uel JAa ce NPeACTBPaTAT MposBUM Ha HEnpofeCUOHanW3bM,
Gopokpaumns, KOPYNUWS ¢ BPYTW HESSKOHHW LeWCTBIA, KOUTO MOFaT @ OKaXaT HeraTMBHO BIMAHWE
BbpXYy AOBEPUETO HA AKUWOHEPUTE U BCHUYKM 3avHTEPeCOBaHW NWLA@, KaKTO W A3 HAKLPHST
asToputeTa Ha JpyXKecTBOTO KarTo Uano.

Bowukn cnywutend Ha [JpyKecTBOTO Ca 3anc3HATH C YCTAHOBEHWTE HOPMUTE Ha ETUYHO W
NPOHECHOHANHO NOBEAEHNE W HE Ca KOHCTATWPAHU Clyyau Ha HeckobpasaBaHe ¢ Tax.

2. O6scHeHWe OT cTpaHa Ha [PYXECTEOTO KOM YACTH HMA KOAGKCA 33 KOPNOPAaTHBHO
ynpasneHue no T. 1, 6yksa (a) unu (6) He cnasBa M KAKBW Ca OCHOBAHUATA 3a TOBA, CHLOTBETHO
KOraTo He Ce No30BaBa Ha HUKOE OT NPaBMNAaTa Ha KOAEKCA 33 KOPNOPATUBHO YNpaEMeHue -
OCHOBAHMA 38 TORA

OpyxecTBoTo Cnasea HauMOHaNHWA KOGEKS 38 KOPNOPaTUBHE YNpPaBMeHWe No OTHOLEHME Ha BCUYKM
NPUIOKUMM 33 AelHOCTTa MY HeroBHW WaVCKBaHus.

3. Onucalve Ha OCHOBHWTC XapaKTePUCTMKM HA CUCTEMHTE 38 BLTPEWSH KOHTPON M
ynpaeneHue Ha pUCKa Ha BB BPb3ka ¢ Nnpoueca Ha (PHHAHCOBO OTUMTAHE

BLTpeweH KONTPON U yNpaBNeHue Ha pucka

YNpaBuTENHUAT CBBET HOCU OTTOROPHOCT 33 CUCTeMWTE 33 BBLTPeWeH KOHTRON M ynpaeneHue Ha
pucka 33 [pykecTBOTO W crneju 38 TRXHOTO e(eKTHBHO MyHKuyoHupare. Tesu cucTeMn ca
Cb3AaAeHu C Uen Oa ynpasnagaT, Ho He 6Mxa MOrny 4a eNMMUHKMPAT HAaMbIHO PUCKA OT HENOCTUraHe
Ha 3anoxeHuTe GusHec Lenu. Te MOraT Ja NpeAoCTaBAT Camo PasyMHa, HO HE N MBMHA GUIYPHOGT 33
nncaTa Ha CbLUECTBEHN HETOUHOCTU WNW rpeLlky. YNpaBuTENHWAT ChBET € W3rPaann HenpekbeHaT
Npeuec 3a NAeHTMPULIMPAHE, OLEGHKA 1 YINPABIEHWUS Ha SHAYUTENHWUTE PUGKOBE 3a [l pyXecTBOTO.



NapaxoacTso BRMrapoko pauko nnazaxe Afl
[exnapaumn 3a kopnopatieHo ynpasnerue 2020

AHanu3a Ha pUcKa

YNPasuTe/THUAT CLBET ONpPeLens OCHOBHWUTE PUCKOBE HA [pyKecTBOTO PerynsapHo W crnegu npes
UAnara roguHa MepkMTe 3a aapecupaHe Ha TeSW PUCKOBE, BXITYMTENHO 4pes JelHocTTa no
MOHUTOPWHI. AHANU3LT Ha pucka obxballa DusHec W ONepaTUBHW PUCKOBE, 3gpaee M Ge30nacHOCT
Ha cnyxuTenuTe, (PUHAHCOBK, rasapHn M ONepaTWBHW PUCKOBE, PYUCKOBR 3@ PenyTauusaTa, ¢ KouTo
Npyxecreoro mone 4a ce cOnNbeka, KaKro ¥ cneyndgIvei obnacTy, onpegeneHy B BU3HEC nnaHa u
BiopueTHUR npouec.

Bendkn aHauumu NnaHoee, CBBP3aHK G NpUACBUBEHE HA aKTWBW WK Peanu3upaHe Ha NpUXoaW ot
AeliHoCTTa, BKMTIOYBAT pasrmnexaaHeTo Ha ChOTBETHUTE PUCKCBE U NOSX0ASL] NAaK 3a aeicTame.

BuTpeweH KOHTPON

Beaka roavHa lﬂ,pj{)l{eCTBC)TO npernexaa n NOTEbMKAaBa CTeneHTa Ha ChOTBETCTEBWE C NONUTHKATE Ha
HauuoHanHus Kopeke 3a KOpNopaTveHo yrpaenedue.,

BrNpocuTe, OTHECEHN [0 YNPABUTENHMA CEBET WIMCKEAT BCHUKM 3HAUNTENHW NNaHOBe U NporpaMi,
Jia ca NonyduITu 3pniHo 0400PeHe OT YNpaBnuTENHIUs CLBeT.

MpenenaeHy ca Npegend Ha NpasoMoWwWATa, 38 Aa ce rapaHTupa, Y& ca nenyyeHu nogxogaujure
ofo0peHns, ako YNpaeuTENHWS CHBET HE € ONbAEH Aa ce YBEPU B paanpefelieHeTo Ha 3aaa4MTe.

DUHAHCOBHUTE NONUTIKY, KOHTPONK W NPOUEAYPU Ha [pyHEeCTBOTO Ca BbBEAESHM N CB NpepasrnexaaT
W aKTYanuanpar pesosHo.

ETHYHMAT Kogexc, onpepensl| Heobxogumute HWBA Ha &THKa W NoBeggHue, ce KOMYHWUKURE Cul
CNyAnTEennTE W QDK NPOMEHW B HEMO Cé NpaBAT OG}MBHMH 34 TRX.

PbKOBOACTBOTO HOCH OTTOBOPHOCTTE 38 OCUTYPSBEaHE NOAXOASO NOASBLPKAHE HA CYSTOBOAHMTE
A@HHA W Ha NPOLECUTe, KOUTO rapaHTupaT, ye (DMHAHCOBATA MHAOPMaUNS @ YMeCTHa, HaASXKAHa, B
CHOTHETCTBUE C NPVIIOKUMOTO 33KONOASTENCTBO M C& UITOTEAT U nyGnvkyear oT [pyxecTeoto
CBOEBPEMEHHO. PLKOBCACTBOTO HA [pYXKECTBOTO Npernekna u onobpasa huHaHcosuTe oT4eTn, 33
A& ce rapaHTupa ue UHAHCOBOTO CLCTOAHWE W PesynTaTuTe Ha [pYKecTBOTO ¢a NpaBMHO
OTpaseHun.

$uHarHcoBaTa WHGOPMaUKSA, nydnukyBaHa oT [pyxecTsoTo, e cbekT Ha opoBpenve o1 Hapsophua
ChBET.

Fcavwex npernef Ha BLTPEWIHATA KOHTPONHA CpeAa Ce waBbplsa oT YnpaeuTenHus CuBeT, cbC
ChbAENCTBUETO H3 OaMTHNA KOMUTET.

BtTpewen oguT

OpUTHUAT KOMUTET NPARK Mperney, Ha OCHOBHWTE 3aKIIOUEHNA OT BBHIUHUTE OMTHY HPOBEPKY.
BBbHWHWAT percTpypad cpuTop Npasu Npernea M SOKIEAEa 38 CLLECTEEHN BhHPOCY, BIIOHEHUS B
OAMTOPGKASA Aoknaa.

MpoueckT 3a OUeHKa Ha BBTPELUHA KOHTPON c& HAGMIOAABa OT PLKOBOAHWA EKWM, KOWTO oleHsea
CTeneHTa Ha CbOTBETCTEWE C KOHTPQMWTE, MNOMWTUKWTE W NPOUSCcuTe, KaTo peaynratwre ca
npernefaHu ¥ TeCTBAHW OT 8KMNa 23 BLTpelled 0AWT Ha Da3zaTa Ha W3BaaXoB NPUHLKT. M3B'prJBaT
ce nperneqw cneg NpUkAvBaHe HAa CRLIUSCTBEHM NPOeKTW W WHBECTUUWW, KaTo pesyntartute ce
4OKNagBaT Ha YNpaBUTENHWA CLEET.

Jexnapauna Ha JWMPeKTOPMTE NO OTHOWEHWE Ha TFOAMIIHMA polnag 3a OelHOCTTa M
(PMHAHCOBKHTE OTYETH

CornacHo wanckpaHuATa Ha Kogekca, OUPEKTOPWUTE NOTRLPMAABAT TAXHATAE OTrOBOPHOCT 3a
uarotTBAHEeTO Ha MHAMBMAYaNHUA roAnLLed Aoknag 3a JedHoCTTa U MHgMsuayanHna yHaHcoB OTYeT
W cuntar, ye UHAMBUAYaNHUA roaMlleH LOKNan 3a AelHOCTTa, B3eT KAaTo LAnNo, & npoapayet,
Banarcypad M pasBupaem u oourypsaBa HeoGxoAWMaTa KHIOPMALMA Ha aKUMOHepWTe, C uen
OLeHABaHE MNo3nLVATa ¥ AefHocTTa HA JpynecTBoTO, ON3HEC MOAENA U CTPaTernaTa.
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4. HWudhopmauxa no uned 10, § 1, Oykeu ,,B“, .1, 8%, ,,3 n ,u“ ot [upexTuBa 2004/25/EQ Ha
EBponeiickuA napnaMeHT W Ha CbeeTa oT 21 anpun 2004 r. OTHOCHO NpeAnoOXeHusiTa 3a
norne-ilaHe

4.1. Unen 10, § 1, Bykaa 3"
3HauMMuK NPeKn MK KOCBEHW aKLUMOHEPHKM YYaCTUR (BKIOYNTENHO KOCBEHU AKLAOHEPHU yHaCcTHa

upe3 MURaMUBANHUA CTPYKTYON W KPBCTOCaHW aKLMOHEPHKM YYacTMA) NO CMUCHIE Ha Yneud 85 oT
Ovipexrusa 2001/34/E0;

Mpea 2020 r. He ca W3BBPLUENM NPOMEHK CBBP38HW C NPUACOMBRaHE WNW npoaaxba Ha akUudu Ha
JpyRECTBOTO, KOUTO AOCTMIET, HAOXBbLPNAT UITM NAAAT NoJ €4HA OT CNedHKTe rpaHkuLmM or 10 %, 20
%, 1/3, 50 % n 2/3 oT npaeata Ha rnac Ha [py»ecTeoTO 32 Nepuoga No CMUCBNA Ha ureHd 85 oT
AupexTuea 2001/34/EQ.

Kbm 31 gexemepn 2020 r. akynorepuTe Ha [JpyKecTsoTo, NPUTeXapaly Hag 5 % OT kanutana My ca
CNesHuTe:

31 nexemepm 2020 1. 31 nexemepM 2019 r.
Akuynorep bBpoi % o1 HauvH | Bpoi akuun % ot HayuH
aKuMM © | KanuTana Ha | ¢ nApaBo Ha | Kanutana HE
npaso Ha npUTEXasaHe rrac MPATEKABAHE
rnac
Brnrapcka KopaGHa
Komnanua EALD 27 192 938 76,15 MpAko 27 192 938 76,15 Mpsko

4.2 Unen 10, § 1, Gykea 1
MpuTexarenmTe Ha BCWMKM LIEHHW KHWXE CbC CNEUMaNHW NMPasa Ha KOHTPON M OMUCAHWE Ha Teaw
npaga;

,upy'}l(eCTBOTO HAM& akiqioHepn Cbo cneynandy KOHTRONHW Apaga.

4.3. UneHx 10, § 1, Oykea &

Beuukr orpaHuyeHus BrpXy npaearta Ha rnac, Kato HanpuMep orpaHWvYeHusl BbpxXy Npasara Ha rnac
Ha NPpUTEXATenuTe Ha onpeaeneH npoueHT i Bpol rnacose, KpailH CpoKoBe 3a YrpaXHABaHe Ha
npasaTa Ha rnac WW CUCTEMW, NOCPEACTBOM KOMTO Ype3 CbTPYAHWYECTRO ¢ JIPYXKEeCTBOTO
WUHAHCOBUTE NpaBa, NPeAoCTaBeHW Ha LUeHHMTE KHWNE, ca OTAENeHM OT MpUTeRaABAHETO Ha
LEHHUTE KHANGE;

He ca Hanuue orpaH{YeHUA BBPXY MPEXBBPNSHETO Ha aKUWW Ha [IPYKECTBOTO 1 OrpaHMyeHNA BbpXY
npasaTa Ha rnac.

44. MneH 10, § 1, Gykea 3"
MNpasunara, ¢ KOKTO Ce perynupa HazHa4yaBaHeTo MKW CMAHATA Ha YNSHOBE Ha CLBETA U BHACAHETO
Ha M3MEHEHHA B YUPSAUTENHUA aKT

lNpaeunara, ¢ KOUTO Ce Perynupa HasHa4yasaHeTo WKW CMAHaTa Ha YNeHoBE Ha YnpaBuTenHus u
Han3opHWUA CLBET W BHACHHETO HA UIMEHEHUA B YCTaBa Ha [pyKeCcTBOTO ca onpedeneHy & Yorasa.

CornacHo Ycrasa My, opraHuTe Ha ynpasneHue Ha [pyxecteoTto ca O6wo cwbpanue, HagsopeH
CHBET U YNpasuTeneH cueer.

YnpaBuTenHUAT CHBET C& CbCTOM OT CeAemM UFIEHA, KOMTO Ce nabhupaT oT HansopHWa CLEET 3a CPOK
OT NET rofvHW. YNpaBuTenHUAT cweeT G ogobpexne OT HaasopHWA CbBET Wabupa UMMy
UNEHOBETE CU €AWH UMK MOBEYE MBIMBIHUTENHYK YNIEHOBE, KOWTO MPeLCTAaBnsBaT [pyKecTs0To B
OTHOWEHKATA MY G TPETW Ndua. YneHoBeTe Ha YNpasWTENHWA CLBET C& BAMCBAT B ThproBckus
PerucTLp.

HapsopHUAT cbBeT ce uatupa oT OBLWOTO CLBpaHVe Ha aKUMOHEPUTE 32 CPOK OT NET roAVHM.
HagsopHuAT cbBeT Ha [IPyXECTBOTO C& CLCTOW OT TpU nvua. YrmeH Ha Haa3opHWs ChBeT Ha
LpyxecTsoTo MoXe Aa ObAe PUINHECKD NN IPNANYECKS NWUE.
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MpaBoMOWMATA Ha YneHoBeTe Ha YnpasuTenHWs cbseT W HaasopHuA cLeeT ca ypeaerw s Ycrasa
Ha HpywecTsoTo.

Obwoto cuOpaHne Ha akyMoHepuTe B3eMa PelUeHns 33 APOMEHM Ha YcTaga, npeobpasysaHe u
npekpaTABaHe Ha dpyxecTBOTo, YEENN4aBaHe  HamansBaHe KanuTana, nsbop 1 ocsobonaaBaHe Ha
YneHobeTe Ha Hap3opHWA CbBET, HasHauaBaWe W coeoDOMOEBAHe HA PErucTpUpaHUTE OAMTOpK
(ekcnepT-cueToBoAUTENN) Ha [IpyKEcTBOTO, 0f00pABaHE U NPUEMAHE Ha FOAULLHWA HVHAHCOB OTYeT
crnefl saBepka OT HAasHaueHUTE PEerncTPURaHY CANTOPK, oceoboKaaBaHE OT OTFOBOPHOCT UMEHCBE Ha
YOpaBUTENHWA CbBET M HansopHWA cbBeT, W3gaBaHe M oOpaTHO W3KYHyBaHe Ha axuun Ha
ApyxecTBOTO U 4p. '

4.5. Unex 10, § 1, Sykea 1"
MparoMOLMATE Ha Ur@HOBETE Ha CBBETA, U NO-CNELMAaNHO NPaBOTO Aa €& eMUTHPAT UNU W3KYNyBaT
obpaTHO aKuuK.

CernacHo paznopenfurte Ha YCTasa, YNPaBUTENHWAT CLBET ynparnsiBa Tekylata AEWHOCT Ha
ApyecTBOTO M 0 NPeACTaBNNBA NPed OPUANHECKNTE U MSMNECKUTE NWLE B CTPAHATE W YyKBWHA
KaKTo 1.

—  ONpenens CTPYKTYpaTta Ha [pyKecTBOTO W YCIOBUSATE Ha TPY40BUTE AOrOBODH!

- B3ema pelledus 3a ofpasyBaHe M 33KPWBAHE W ONpedens BWAOBETE W pasMepa Ha
POHACBETE Ha OPYNMECTBOTO, PeAa 3a HABWPEHETO M pasxORBaHETO Ha CPEACTBATA MO TAX;

— B3&Mma pelleHUs aa npugobvBade W OTYYKAABAHE HA SBNrOTRANHM MAaTEpPHanHU aKTvew,
npuacGuBaHe W APEAOCTABAHE HA MWUEH3WW, CKMOYBaHe Ha [OMOBOPW 3@ KpeauT,
yupeasBaHe Ha 3anor 1 MNOTEKA BLPXY ALArCTRalHN MaTepHanHk akTven Ha JpyHecTBoTO,
faBaHe Ha rapsHUMM M noeMadHe Ha fopbYMTencTBe, MEHWTENHWYHM  3a0bIBKEeHUR,
NPedOCTABRHE HAE AAPEHIS;

— AOKNagea 3a JeHOCTTa ci Npejl HagsopHuA ChBET Ha [pYXecTBOTO W BP. ONUCAHW NO-40Ny.

OrpaHuqenpsTa Ha npeAcTaBUTe HaTa BNacT Ha ynpaBHTE.‘J']HHFl CEBET W Ha OBNACTEHUTE OT Hero
nMLa HAMaT SelcTRe NO OTHOLWEHNS Ha TPETH NKUa.

OBNacTARAHETO M HEroBOTO QTTErNAHE WMa AENCTBME CPEeLy TPETU LoBPOCHBECTHM Nuua oen
BMACBAHETO ¥ OOHAPOABEHETO MM,

da feliHocTTa CH YNPaBATENHUAT CHBET ce oTYuTa npes HansopHua ceeeT n OBwoTo cubpaHue Ha
aKUWOoHepuTe. YNpaBUTeNIHUAT CLBET NpeAocTass Ha HansopHWs CbBeT roguHua UHEHCOB OTHeT
Ha [pyXecTaoTo, AoKTafa 32 AsfHOCTTa W J0KNaja Ha perucTpupariusi OpUTOP, KaKTo U
NPeAnoOXeHWeTo 3a painpegenetne Ha nevanbaTta, koeTo We Hanpaew npeg OBWoTo crbpatne Ha
akunoHepuTe,

MpasomMowuaTa U GYHKUMMTE Ha Haa3opHUs CBBET ca ONMCAHN No-gony.

PelueHnATa 3@ eMuchst n 0OpaTHO M3kyNyBaHe Ha akUMW ca B KOMNETeHUMUTe Ha OBwoTo crbpanue
Ha aKUMOoHepHTE.

5. 'ChCTaR U (PyHKUMOHMPAHETO HA AAMUHMCTPATHEHMTE, YNPaBUTENHUTE N HAAIOPHATE
opranu Ha [IpyXecTBOTO U TeXHUTE KOMUTETH

MapaxogeTso Bwarapcko pevHo nitasane AL uMa ABycTeneHHa cncTema 3a ynpasneHue, GhCToALa
ce OT YnpaBuTeneH cbBeT W HagzopeH cheeT,

Haf3opHWAT chBeT onpeaens Bwha, pasMepa W PEryNApHOCTTa Ha  NpeacTassHata ot
YNpaBWTenHus CbBET UHOPMaLMs, a YNpaBUTENHUST CbBET, OT CBOSi  CTPaMa, UHGopMupa
HagsopHua CLBET PeAORHO W W3YepnaTenHO MO BCHYKW BLIPOCH, CEBP3AHM C PasBUTUETO Ha
Napaxcacrao Benrapcko peyqo nnaeaHe ALl B T.M. PUCKOBATA EKCMO3UUMA Ha KOMNAHWSTA,
NONUTUKATA N0 YNPABNEHNE Ha PUCKOBETE W KOHKPETHUTE ENCTBHA 11 MPOLEAYDPU B T23W HACOKa.,

YNparuTenHuAT cbBeT W HagsopHWAT cbBeT Ha [Mapaxogeteo bwnrapcko pedHo nnaeaHe Al ca
nouwenn W npunarat npaBwnHUUM 33 pabotata Ha ABaTa  opraHa, KOUTQ  orpeaennar
NPaBOMOLWMATA W Ha4YuHa UM Ha pabora ¢ uen obeanevaBaHe Ha eheKTUBHATA UM LeAHOCT B
pamkuTe Ha ABYCTENEHHATa CcUCTeMa Ha YNpaBneHue Ha APYXecTBOTO, OCUTYpsRBaLLa
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YNOPaRNeHNETe W NPeACTaBUTENCTEBOTO Ha APYMECTEOTO, CHLMMAacHO BLTPELUHWTE YCTPORCTBEHK
aKToBe, NSNCKBaMWATA HA 3aKOHa 1 3allMTa MHTEPeCUTE HA aKUMOHEPKUTE,

YI‘IpﬁBI‘IT@J’IBH ChBeT

YNpaBUTeNHUAT CLBET C& CLCTOW OT cefdem Ha Gpofi uneHope cbrnacHo YctaBa Ha [JpyKecTeoTo,
kouTo ce nabnpart oT Hag3opHWA CbBeT. UneHoeeTe Ha YNpaBWTenHUa CBBET B CROATA AeWHOCT ce
PLKOBOOAT 0T oOWOoNpPUeTMTE NPUHUWAKM 3a MNOYTEHOCT W yYNpaBneHcka W npodecuoHariHa
KOMIIETEHTHOCT U CTPUKTHO CNA3BaT NPaBUNaTa Ha NpueTs oT TAX ETUuaH KoaeKe.

YAPaBUTENHUAT CHBET UMa creaHuTe dyyHKuMK:

— ynpaensiea JpysecTBOTO B CLOTBETCTBME ¢ YCTSHOBEHWTE BUSWA, LENW W CTPATErU Ha
AdpyKeCTROTO U MHTEPECUTS HA aKUMOHEPUTE;

- CregwM 3a pesynTaTwTe oT AeifHocTTa Ha [ipyXecTEoTO W npW HeobxogumMocT MHALUWPA
NpoMaHy B YNpaBneHueTo Ha NeAHoCTTa,

— TpeTApa pasHONOCTABEHO BCUYKM akLMOHEPH, DERCTBA B TEXEH WHTEPEC W C rpui@Ta Ha
Lo6Ep TLRproseL;

— OCATYpsBa WM KOHTPONMPA wsrpafgeHata o7 [pymecTsoTO CHCTEMA 33 YNparRneHWe Ha
pUCKa, B T. Y. 33 BLTPELUSH KOHTPON N BbTReLLEH CHWT, KaTO CBOEBPEMeHHO WHchopMypa
No HAAREMEeH HAYMH Haa30pHMA CHLBET 323 CBOWTE aehCTRMS,

— OCUrypsIB2  HAASWOHOTC  (YHKUMOHWpAHE Ha  M3rpageHaTta  WHAHCOBD -
VHOPMALIMOHHaTa CUCTENMA Ha APY)XECTROTO B CbOTBETCTBU® C HACOKMTE, AAAEHW OT
HagsopHuA cwBarT,

— Cbihacyea CBOWTE LeNCTBWA ¢ HaZlopHWA CLbBET NO OTHOLWEHWe Ha OuaHet nnaHa Ha
OPYHECTBOTO, CAENKMTE OT CHLISCTBEH XapaKTep U BCUMKU HpYri onepaiyn 1 0eiiHOCTH,
YCTAHOBEHUW B YCTPOKCTBEHWTE aKTOBE Ha JpyHecTEoTO,

— uWHpopMUpa W Ja Ce OTuMTa 32 CBONTA AeiHocT npep HagsopHus cheeT. 3a uenta
MPEeJOCTAEA W3WCKBAMATA B CBOTBETHUTE CPOKOBE W (BOPMAT WHMIOPMAUWS GBINACHO
YCTPOWCTBEHUTE AKTOBE W MPaBUIHULLK HE [ pyKecTBOTO,

B cwoTBETCTBME CLC 3aKOHOBYTE M3UCKBAHWMA W A0GPaTa NPaKTWKa Ha KOPNOPaTUBHC ynpaeneHue,
PAIMEPBLT U CTPYKTYRATA Ha Bb3HAMPAKASHUATS Ha YNEHOBETE HA YNPaBUTENHWA CLBET OTYUTAT,
—  3a0BMKEHUATA W NPMHOCA Ha BCEKW BJIMH YNEH HE YNpaBuTENHWA CHEET B SeiHOCTTA K
pesynTatuTe Ha JpyxecTeaTo,
—~  Bb3MOMHOCTTa 32 NOL00D W 324bPHKaAHE HA KBANUDKLUMPAHU W NCANHY PLKOBOANTENY;
—  HeoBXogUMOCTTa OT CbOTBETCTBME H2 WHTEPECUTE HA YNEHOBeTe Ha YnpasuTenHva
CbBET W ALIITOCPOYHUTE UHTEPECU Ha JpYKecTBOTO.

MevByunuTe 32 OpMUPaHe pasMepa M CTPYKTYPaTa Ha BbaHArpaXneHusaTa, AoNbhAHUTEnHWTE
CTUMYNU M TAHTMEMI Ca ONpedeneHin B NPUeTaTa NonuTVKa 3a BLAHAMPAXGEHNATa Ha YNeHoBeTE Ha
YNpaBUTENHUA CLBET,

BowsHarpaxkpeHuero Ha ManbnHutensute [IMpekTopi, KoMTO ©a W YNeHOBE Ha YNPaBUTENHUA CbBET &
OMKCUPaHO.

JombnsvTenHure CTAMYNK Ca KOHKpPETHO onpedenseMu u ca OGB'I:DSBHM C ACHHM W KOWXPETHA
KPUTEPWIM WM NOKA3BTENW MO OTHOWEHWE Ha Pe3ynTaTUTE Ha APYKeCTBEOTO WWIKW C MOCTUraqHeTo Ha
NpeaBapuTernHo onpefeneHnTe o1 HagsopHna CbEET Uenn. JpyKecTBOTO MOXE Ja NpedocTaBn KaTo
AOMBIHUTENHA CTUMYITIA HA YNBHOBETE HZ YNPEaBUTEMHNA CbBET aKkuyK, ONUKUH BLPXY aKUWA W APYTI
noaxogay hUHaHCOBU UHCTPYMEHTW.

WMHchopmaunst OTHOCHO COAWLLHUSE Pa3Mep Ha NONyYeHWTS OT YNEHOBETEe Ha YNpeBWTenHWs cbBeT
BbaHarpakaeHs e onoeecTeHa B [ 0AULLHWA JOKNaR 33 AeVHocTTa Ha MNapaxoqcteo bwarapcko
peyHo nnapade Al 3a oryeTHaTa 2020 r.

Mpea 2020 r. AONBMHATENHU CTUMYIIW HE Ca NPSACCTABAHM,

HansopeH chBeT

HapsopHuAT CLBET c& CLETOW OT TPKW Ha DpOil YNeHOBE CLIMaCHO YCTasa Ha ARYKeCTROTO, KOWTO ca
uabupar ot OGwoeTo cuBpaHke Ha akumcHepuTe. YUnenosete Ha Hag3opHUA CBRET B CROATA ASAHOCT



FlapaxoscTeo Bbhnrapoko peuxe nnaeare Afll
[exnapaiys 38 kopRopaTueHo ynpasnanus 2020 .

Ce PbLKOBOAAT OT OBLONPMATUTE NPWMHUMNK 32 MOYTEHOCT M YNPaBMeHCKa M NpohecuoHanHa
KOMMNETEHTHOCT W CTPUKTHO ChassaT npasBwnara 3a uabArBaHe W PaIKPUBAHE HA KOHMIMKIN Ha
MHTEPECU NPW CASMKM CbC 3aMHTEPECOBANN NNUA Ha NPMETUST ETUUYSH KOLEKC.

Haa3opHUAT coBET uMa cnegHuTe PYHRLMM:

- HasHavyasa, AaBa HACOKW W KOHTpornwvpa YnpaBuTeNHWs CbEET HA APYKEeCTBOTO
CH00pa3sHo pasaeneHueTo Ha thyHKLMWTE B PAMKUT® HA QRYCTENEHHATa CTPYKTYpa.

~ L8B3 HacoKv Ha YNpaBATeNHMA CLBET TpM onpegenfaHeTe Ha BuausTa, LenuTe M
CTPaTErMATa Ha [OPYKeCTBOTO M MHTEPecUTe HA aKUWCHEPUTE W KOHTPONMpA THXHOTO
U3MTBIHEHWE.

-  AAEa HAcOKK HA YNpaBUTeNHUA CHBST NPY W3rPaKAaHeTO HAa CUCTEMA 33 YNpaBieHue Ha
prCKa, B T. Y. 3@ BLTPELUEH KOHTPON W BBTPELEH OAWT, (DUHAHCOBO-MHOPMaLUOHHATA
CUCTEeMa W KOHTPONNPA TAXHOTO hYHKHMOHUPAHE,

~  KOHTpONMpa CNasBaHeTo Ha 3aKOHWTE W NpaBunaTa, 3arierHany B YCTPOWCTBEHUTE aKToBe
Ha APYXECTBOTO,

—  OCBLLUWECTBABA CBOATA AeWHOCT Mnpi ethekTueeH 0OMeH Ha WHPOPMaUKa C YnpaBUTEenHus
ChbBET.

- OueHsBa JefHOCTTa Ha YNpaBuTenHuA cheeT 1 paboTaTa Ha BCeKU HEros YneH

— Tperupa paBHOMNOCTABEHO BCUMKM aKkUMOHepM, AefcTea B TeXEH MHTEPEC W C rpuKara Ha
Ao0Bbp Teproeew,

~  MMaT AcCTLN A0 Heobxogumara wHdopmauna sa AelinocTra Ha [pyXecTsoTo 3a Aa Morar
A& V3NbLIHABAT CBOWTE 384 LITKEHNS.

Bu3HarpaxgeHnaTa Ha uneHoseTe Ha HazasopHWA cbBer ce onpegenst oT OBLWoeTo ctbpanne Ha
aKLWOHEPUTE W CBLOTBETCTBAT Ha TexHuTe [eWHOCTV W 3anbimieHws, W He ce ofeupseaT ¢
pesynTaTUTe OT ASWHOCTTa Ha APYXecTBoTo. YneHoeete Ha HagaopHWs CLBET HE Ce KOMMEeHCUpaT
33 CBOATA AeVHOCT ¢ aKkLlK MK ONLKK U 4PYTH SOMBIHUTENHY CTUMYTM,

HHchopMaumra OTHOCHO FOAVILHWR PasMEp HA MOMyvyeHWTe OT YNeHoBeTe Ha Haa3opHUA cbBeT
Bb3HArpaxnerus & onopectera B MognwHMA goknag 3a AeliHocTTa Ha dpywecTsoTo 3a 2020 .

Qouren KOMHMTET

JdenHocTTa Ha HagsopHUAT chBet ce noanomara oT OauTeH KOMMTET, Cb34a0eH ChIMacHo pelleHue
Ha O6LWoTo crBpaHue Ha akuuoHepuTe.

OCwo cLEpaHue HA AaKUHOHEPUTE

Bcuukn akumoHepn Ha Brnrapera dorgoea Copca - Codus AL wmar npaso ga yvactsar B O6woTo
Cu0paH1e Ha aKUMOHEPUTE W fa U3PE3ABAT MHEHWETO CW. AKLMOHEpWTe C Npaso Ha Fnac wMmat
EB3MOKHOCT A2 YNpaXHABaT NpaBoTo cW Ha rhac Ha ObwoeTo cbbpaHue Ha HpymecTBOTO U ypes
npeacTaBuTEny.

PbkOBOACTBOTO Ha JPYKECTBOTC MMa 0TpaBioTeHa NPaKTUKa 3a OpraHMaMpaHeTo U NPOBEXIAHETC Ha
peaceHUTe ¥ u3BBHpeaHWTe OOWKM CuOpaHVWa Ha akuuoHepuTe Ha [lpyxectBoTo. Te rapaHThpart
PaBHONOCTAREHO TRETUPAHE HA BCUUKM AKIMOHEPW W MPEBOTO HA BCEKW OT aKUMOHEpUTe 48 U3pazu
MHEHWETO CW MO TOHKMTE OT AHeBHMA pea Ha OBwoTo cubpaHue. PbrkoBoacTBOTO Ha [IpyKecTBoTa
Oprasuanpa npougaypuTe W peaa 3a npoeepaHe va O6WwoTo ckbpaHne Ha SKLVOHEPUTS MO HAYMH,
KOWTO He 3aTPYAHABA WM OCKBNABA HEHY)XHO rNacyeaHeTo.

TekcToBeTe B NUCMEHWTE MaTepuani, WaroTeeHk oT [pyXecTBOTO W CBbP3aHW C AHEBHUA pep Ha
O6woTo CLOpaHWe Ha aKUWOHEPMTE ca KOHKPETHM WU SICHU M He BbBeXAST B 3abnyxaeHue
BKUMOHEpUTe. BCUYKU NPSATTOREHUA OTHOCHO OCHOBHW KOPMOPATBHN CHOUTHA Ce NpegcTaBaT kaTto
OTAENHW TOYKW B gHeBHWA ped Ha O6woto cbbpanue Ha akuMoHepUTe, B T.M. NPeLnoKeHWeTo 3a
pasnpeanensHe Ha nevanba.

PBKOBOACTROTC Ha [IpYXECTBOTO rapaHTpa NpaBoTo Ha aKUMOHEpMTE da GbaaT MHOpMUpaHy
OTHOCHO B3eTUTE pelueHns Ha O6LoTo ceipaHne Ha akyoHepuTe.



HapaxoacTeo bLATapckd pevHo nnagaqe Al)
Aexnapaums 3a KOPROpaTUEHo yrpasnanne 2020 r.

6. OnucaHWe Ha noMUTHKATa Ha MHoOrooGpasue, NMpUNaraHa OT MO OTHOWEHWE Ha
aoMWHMCTPaTUBHNTE, YNPABUTENIHUTE M HaA3OpPHUTE OpPraHM Ha eMMTeHTa BbB BPhL3KA C
AcMeKTH, KaTC BBARACT, NON unu obpasoBaHue W npoithecHuoHaNeH ONWT, LONUTe Ha Ta3n

NOJINTUKAZ HA MHOFOOGPAINE, HAYMHLT HA NPKITOKEHMETO U M PEIYNTATHTEe NPE3 OTYETHWSA
nepuog,

LpyxecTeOTO NONaja B Xxunoteaute Ha un. 100u, an. 12, nopagu KOSTO KbM HACTOALLMA MOMEHT He &
pa3paboTuno W He npunara NoNKUTUKa Ha MHOrooGpasue,

HaroTewn:
Feopru Hegenuer
Aupekmop 3a eprhakll ¢ UHBECIMINNORUMS

Tuxomup Muten

HaneauHumeneH GUpexmop

Pywmed lNonos
HanrennumeneH Gupexkmop




