Oeknapauus 3a kKOpnopaTUBHO ynpaBneHue

HacToswara fgeknapauusi 3a KOpMOPaTUBHO YMpaBIiEHWE Ce OCHOBaBa Ha onpedeneHuTe oT
OBbNrapckoTO 3aKOHOAATENCTBO MNPUMHUMNM U HOpMWM 33 [J0OpOo  KOpnopaTMBHO —ynpaBrieHue
nocpeAcTBOM pasnopeadbuTte Ha HauuoHanHWa koAeKC 3a KOpnopaTuBHO ynpaBreHue, TbproBckus
3akoH (T3), 3akoHa 3a nybnuyHo npegnaraHe Ha UeHHU kHwka (3MMLK), 3akoHa 3a c4eTOBOACTBOTO
(3C), 3akoHa 3a HesaBucum cuHaHcoB oauT (BHPO) m ApyrM 3aKOHOBU M MOA3AKOHOBM aKTOBE W
MeXOYHapOAHO MpU3HaTW CTaHAapTu. [eknapauusita 3a KOprnopaTMBHO YrpaBneHWe € WU3roTBeHa
cbobpasHo nanckBaHMaTa Ha un. 39 ot 3C u Ha un. 100H ot 3MIMLUK.

1. WHdopmaumsa oTHOCHO cna3BaHe Mo Ueriecbobpa3HOCT Ha: (a) HauMoHanHusa Kopekc 3a
KOprnopaTMBHO ynpaBrieHue unu (0) Apyr KogeKkc 3a KOprnopaTUBHO ynpaBrieHWe, KakTo M
MH(opMauuss OTHOCHO MNPaAKTUKUTE HAa KOPNOpaTMBHO ynpaBrieHue, KOMTO ce npwunarat oT
MpeanpusiTueTo-Manka B gonbfiHeHMe Ha Kogekca no byksa (a) unm (6)

prnaTa cnasBa M3uckBaHuUsATa Ha HaumoHanHua kogekc 3a KOopnopaTtueBHO ynpaBlfieHWe 1N HE npunara
AONBJHUTESNTHN NPAKTUKN HA KOPNOopaTUBHO ynpasrieHWe, B AONBIIHEHNE KbM HEro.

YnpaBneHneto Ha [pynata ce ocbllecTBsBa Ha 6a3a Ha yTBbpAeHW [lpaBuna 3a pabota Ha
YnpaButenHua CbBeT, KOMTO Ca B CBLOTBETCTBME C U3UCKBaHUSATA Ha HauuwoHanHus kogekc 3a
KOpNopaTUBHO YrNpaBrieHNe 1 pernaMmeHTupaT QyHKUMUTE 1 3a4bIKeHNATa Ha YNpaBUTENHWSA CbBET,
npoueaypata 3a nsbop n ocsoboxgaBaHETO Ha YreHOBE Ha YMNpaBWUTENHUA CbBET, CTPyKTypata 1
KOMMETEHTHOCTTa My, M3UCKBaHMATA, C KOUTO crnepBa da ObAaT cbobpa3eHn pa3mepsT M CTPYKTypaTa
Ha Bb3HarpaXgeHusiTa Ha YneHoBeTe Ha YnpaBuUTENHUS CbBET; MpouedypuTe 3a usbsArsaHe u
paskpvBaHe Ha KOHMNMKTM Ha WHTepecu, HeobXxoaMMoCTTa OT Cb3AaBaHE Ha OAUTEH KOMUTET
cbobpasHo cneuuncmkata Ha lNMpegnpuaTneTo-marika.

B ynpaeneHueTo Ha pynaTa ce npunarart obLonpueTuTe NPUHLMNM 3a MOYTEHOCT, YrpaBrieHcka U
npodecmoHanHa KOMMETEHTHOCT, MpW crnasBaHe Ha HauuoHanHWA KoAekc 3a KOpnopaTMBHO
ynpaeneHue n npuetust ETMYeH Kopekc, KOWTO ycTaHOBSiIBA HOPMWUTE 3a €TUYHO U MpohecroHanHo
noBeAeHNe Ha KOPNopaTUBHOTO PBKOBOACTBO, MEHUKBPUTE U CIYXUTENUTE BbB BCUYKM acnekTy Ha
TAXHaTa [JEWHOCT, KakTO U B OTHOLIEHMSITA WM C akuuoHepu Ha [peanpusiTveTo-maiika w
NOTEHUManHW WHBECTUTOPM C Uen Jda ce nNpefoTBpaTaT NposiBU Ha  HenpodecuoHanmabm,
Glopokpauwsl, Kopynuust U Apyru HE3aKOHHWU AEWCTBUS, KOUTO MOraT Aa oKaxaT HeraTMBHO BRUsiHUE
BbPXy [OOBEPMETO Ha aKUMOHEPWUTE U BCUYKM 3aMHTEPECOBaHM NWLA, KakTO U Aa HaKbpHAT
aBTOpuTETa Ha MpeanpuaTUeTo-Marika KaTo Lsso.

Bcunukn CIyxmtenm Ha prnaTa Ca 3ano3HaTtn C yCTaHOBEHUTE HOPMWUTE Ha €TUYHO U I'IpOCbeCI/IOHa.I'IHO
nosegeHne n He ca KOHCTaTupaHu cry4vyanm Ha Hec1=o6pa39|BaHe C TAX.

2. OOGsicHeHue OT cTpaHa Ha FpynaTa KOM YacTU Ha KogeKkca 3a KOpnopaTUBHO ynpaBrieHue no
T. 1, 6ykBa (a) unu (0) He cna3Ba M KakBW Ca OCHOBaHUAATa 3a TOBa, CbOTBETHO KOraTto He ce
nos3oBaBa Ha HMKOe OT MpaBusiaTa Ha KoJeKca 3a KOprnopaTUBHO yrpaBrieHMe - OCHOBaHuA 3a
ToBa

lpynata cnasBa HauuoHanHWs KOAEKC 3a KOPMOpaTMBHO YMPaBMEHWE MO OTHOLUEHWE HA BCUYKM
NPUNOXUMU 32 AENHOCTTa My HETOBW U3UCKBaHUS.

3. OnucaHuMe Ha OCHOBHUTE XapaKTePUCTUKU Ha CUCTEMUTE 3a BbTpelleH KOHTpon u
ynpaBnieHue Ha pUcka Ha BbB Bpb3Ka C npoueca Ha (pMHAaHCOBO OTYUTaHe

BbTpelieH KOHTPON U ynpaBrieHne Ha pucka

YnpaBuUTENHUAT CbBET HOCU OTFOBOPHOCT 3a CUCTEMUTE 33 BBLTPELUEH KOHTPOS W ynpaBrieHue Ha
pucka M criegy 3a TAXHOTO eeKTUBHO (OYHKLUMOHMpaHe. Tean cucTeMu ca Cb3fgafeHu c uen Ja
ynpaenseaT, Ho He Guxa MOrnu Ja eNMMUHMUPAT HambiHO pUcKa OT HEMOCTUraHe Ha 3anoXeHWuTe
6usHec uenu. Te MoraT Aa NpefoCTaBAT camo pasyMHa, HO He WM MbJIHA CUIYpPHOCT 3a nuncaTa Ha
CbLUECTBEHN HETOYHOCTU MNU FPELKA. YMNPaBUTENHUAT CbBET € U3rpagui HempekbcHaT mpouec 3a
naeHTUULMpaHe, oLeHKa 1 ynpasrieHe Ha 3HauuTenHuTe puckoee 3a MNpeanpuaTmeTo-marika.



AHanus Ha pucka

YNpaBUTENHUAT CbBET OMNPEAEns OCHOBHWTE PUCKOBE PETYNAPHO U Crieau npes3 usnarta roguHa
MepKuTe 3a afpecupaHe Ha Te3n PUCKOBE, BKMIOYUTENHO Ype3 AeWHOCTTa MO MOHUTOPUHT. AHaNM3bT
Ha pucka obxBala GuW3HEC W onepaTWBHW PUCKOBe, 34paBe WM 06e30nacHOCT Ha CryXuTenuTe,
(PUHAHCOBW, MasapHU U OnepaTMBHU PUCKOBE, PUCKOBE 3a penyTauusTa, ¢ kouto MpeanpusitueTo-
Malika Moxe fAa ce cbnbcka, KakTo M crneuuduyHyu obrnactu, onpeaeneHn B GM3HeC nnaHa u
GloKeTHUA npoLiec.

Bcuykn 3Haummn nnaHose, CBbp3aHu C npm,u,o6v|BaHe Ha akTmBu nUnn peanun3vpaHe Ha npuxogun oT
OenHocTTa, BKNoYBaT pasrnexgaHeTo Ha CbOTBETHUTE PUCKOBE M NOAXOAsL nniaH 3a nencrseue.

BbTpeuweH KOHTpoO

Bcsaka roguHa MpepnpusiTueTo-maiika npernexga M noTBbpXKAaBa CTEMNeHTa Ha CbOTBETCTBME C
NONUTUKMTE Ha HauMoHaNHMS KoAeKC 3a KOpNopaTMBHO yrpaBrieHue.

BbnpocuTe, OTHECEHN A0 YNpaBUTENHUA CbBET U3UCKBAT BCUYKM 3HAYUTENMHM MNaHOBE W Nporpamu,
Ja ca nonyyYunnu U3puyHo ogobpeHmne ot YnpaBuTeNHUS ChBET.

MpeOBuaeHN ca npefeny Ha NpaBoOMOLUMSTE, 33 4a Ce rapaHTupa, Ye ca NomnyyeHy NoaxoasaLmTe
0806peHnsi, ako YNpaBUTESHUA CHBET He € ANMbXEH 4a Ce YBepu B pasnpederneHneTo Ha 3agavuure.

®urHAHCOBUTE MONMUTUKM, KOHTPOMNM U Npoueaypyu Ha pynaTta ca BbBEAEHW U Ce Npepasrnexaar u
aKTyanuavpar pefaoBHO.

ETUYHUAT Kopekc, onpepensi HeobxoAMMWTE HWBA Ha €TUKa M NoBefAeHME, Ce KOMYHMKMpa CbC
CNYXUTENUTE W NPU NPOMEHM B HETO Ce NPaBAT OGy4YeHNs 3a TAX.

PbKoBOACTBOTO HOCKM OTFOBOPHOCTTa 33 OCUrypsiBaHe MOAXOALO NOAAbPXaHe Ha CYETOBOAHMUTE
JaHHU 1 Ha npouecuTe, KOUTO rapaHTUpaT, Ye puHaHcoBaTa MHGOPMaLMA € YMeCTHa, HaaexaHa, B
CbOTBETCTBME C MPUMOXKMMOTO 3aKOHOAATENICTBO U Ce WU3roTBAT W NyGnukyeaT oT MpeanpustueTo-
Maiika CcBOeBpeMeHHo. PwtkoBoacTBoTOo Ha [peanpuATMeTo-maiika npernexga u  ogobpsiea
bMHaHCOBMTE OTYETW, 3a Aa Ce rapaHTupa 4Ye (PUHAHCOBOTO CLCTOSHME W pesynTatute Ha
MpeanpusaTueTo-Marika ca NpaBUIHO OTPa3eHM.

duHaHcoBaTa MHdopmaumsa, nybnukysaHa oT [NpeanpuATmeTo-manika, e obekT Ha opobpeHue ot
HapgsopHua cbBeT.

[oguweH npernen Ha BbTpellHaTa KOHTPONHAa cpeda Cce U3BbpllBa OT ynpaBI/ITe.I'IHI/IH CbBeT, CbC
cbaencTemeTo Ha OQUTHNS KOMUTET.

BbTpeweH ogut
OAUTHNAT KOMWTET NPaBuW Npernes Ha OCHOBHUTE 3aKMOYEHUS! OT BBHLUHUTE OAUTHU NPOBEPKM.

BBHLHWAT perucTprpaH oaMTop NpaBu Npernea v AoKNafBa 3a CbLUECTBEHW BBLNPOCH, BKIIOYEHUS B
OJVTOPCKMS AOKNaj.

MpouechkT 3a oLeHKa Ha BbTPELUHA KOHTPON ce HabriogaBa OT PLKOBOAHMWS €KUM, KOMTO OLeHsiBa
CTeneHTa Ha CbLOTBETCTBME C KOHTPOMWUTE, MONMUTUKUTE W MNpouecuTe, KaTo pesynTatute ca
npernefaHn U TECTBaHW OT eKuna 3a BbTPelleH oauT Ha Gasarta Ha M3BagKoB NpuHUMN. M3BbpLluBaT
ce nperneau crnef MPUKMIOYBaHE Ha CbLUECTBEHW MPOEKTM WM MHBECTULMW, KaTo pesynrTatute ce
[JOKnaasaT Ha YnpaBUTENHUS CbBET.

Dexknapauuss Ha AupeKkTOpuUTe MO OTHOWEHMe Ha rOoAMIWIHUA [oKnag 3a AelHocTTa MU
(pHaHCOBUTE OTUETH

CbrnacHo usuckBaHusiTa Ha Kopekca, ANpEKTopUTEe NOTBbPXAaBaT TAXHATA OTFOBOPHOCT 3a
N3roTBAHETO Ha rogniHnNA KOHCconngupaH goknaj 3a OenHocTTa 1 KOHConngnpaHms cblechos oTyeT



W cuuTaTt, Ye TOAWLUHUS KOHCONMWAMPAH AOKNaf 3a AeHOCTTa, B3eT KaTo LAno, € npospade,
OanaHcupaH n pasbupaem u ocurypsiea HeobxogmmaTta WHPOPMAUMA Ha akuumoHepute, C uen
oLeHsiIBaHe No3uumsATa 1 gelHocTTa Ha 'pynaTta, GusHec Mogena u cTpaTernsra.

4. Wudopmaumsa no uneH 10, § 1, 6yksu ,,B%, ,,r, ,e“, ,,3“ n ,u“ or upekrusa 2004/25/EO Ha
EBponenckusa napnameHtT M Ha CbBeta oT 21.04.2004 r. OTHOCHO nNpeasioXeHusATa 3a
nornbliaHe

4.1. YneH 10, naparpac 1, 6yksa ,B"
3HauUMM Npekn N KOCBEHW aKLUMOHEPHMN Yy4acTus (BKNIOYMTENHO KOCBEHM aKLUMOHEPHM yYacTus
ype3 nupamuaanHu CTPYKTYPU 1 KPBCTOCAHWN aKLMOHEPHU y4acTusl) No CMUCBMa Ha vneH 85 ot
OupexTtnea 2001/34/E0;

Mpe3 2021 r. He ca M3BBPLUEHM MPOMEHU CBBLP3aHM C npugobueaHe mnu npojaxba Ha akumu Ha
MpeanpusaTneTo-marika, KOUTO A4OCTUraT, HAAXBBLPMAT UNKW NagaT nof egHa oT CredHuTe rpaHuumM ot
10 %, 20 %, 1/3, 50 % wn 2/3 ot npaBaTta Ha rnac Ha lNpeanpusaTueTo-marika 3a nepvoga no cMmcba
Ha uneH 85 ot Oupektmea 2001/34/E0.

Kbm 31 gekemBpwn akumoHepuTe Ha [NpegnpustTueTo-manka, nputexasawm Hag 5 % ot kanutana my
ca crnepHuTe:

31 pekemBpm 2021 r. 31 pexkemBpu 2020 r.
AxumnoHep Bpon % oT HauuH | Bpow akuuu % oT Hauun
aKuMm ¢ | Kanurtana Ha | c npaBo Ha | KanuTana Ha
npaBo Ha npuTexaBaHe rnac nputexaBaHe
rnac
Bwnrapcka KopabHa
Komnanus EAQ 27 192 938 76,15 Mpsiko 27 192 938 76,15 MNpsko

4.2. YneH 10, naparpad 1, 6yksa ,r"
MpuTexaTenMTe Ha BCUYKM LIEHHW KHUXa CbC CheuuanHy rnpaeBa Ha KOHTPOS M ONMWCaHve Ha Te3n
npaea;

MpeanpuaTneTo-marika HAMa akLMOHEpPU CbC CneumanHn KOHTPOSHM npasa.

4.3. YneH 10, naparpad 1, 6yksa ,e"

Bcurukn orpaHnyeHns BbpXy npaeaTa Ha rrac, kaTo Harmpumep OorpaHMYeHust Bbpxy npasaTta Ha rnac
Ha npuTexaTenute Ha onpeaerneH NPoueHT nnm 6po rmacose, KpaHU CPOKOBE 3a ynpaXHsBaHe Ha
npasaTa Ha rrac unum CUcTeMu, NOCPEeACTBOM KOUTO Ype3 CbTPyAHMYECTBO ¢ [peanpuaTveTo-manka
hbrMHaHCOBWTE NpaBa, NPeAOCTaBEHN Ha LEHHUTE KHMXKa, Ca OTAENEHN OT NPUTEXABAHETO Ha LieHHWTE
KHUXa,;

He ca Hanuue OrpaHn4eHna BbBPXY MNPEXBBPSIAHETO Ha akKUuMmM Ha I'Ipe,qnpmnTmeTo-MaﬁKa n
orpaHM4eHna BbpXy nNpaBata Ha rnac.

4.4. YneH 10, naparpac 1, 6yksa ,3"
MpaBunara, c KOUTO Ce perynupa HasHa4yaBaHETO UMK CMsiHaTa Ha YNEeHOBE Ha CbBETa U BHACSIHETO
Ha U3MEHEHUA B yYpeaUTENTHUS aKT

MpaBunarta, ¢ KOUTO cCe perynmpa HasHauYaBaHETO WM CMsHaTa Ha YNEeHOBE Ha YNpaBUTEMHUS W
HagsopHua CbBET M BHACSHETO Ha n3MeHeHna B YcTaBa Ha [MpeanpuaTneTo-marika ca onpeaeneHn B
YcTaea.

CobrnacHo YcrtaBa My, opraHuTe Ha ynpaeneHue Ha [lpeanpustveTo-manka ca O6wo cvbpaHue,
HapgsopeH cbBeT 1 YnpasuTeneH CbBET.

YNpaBUTENHUAT CbBET Ce CbCTOM OT CeAEM YneHa, KouTo ce usbnpar ot Hag3opHUSA CbBET 3a CPOK OT
neT roavHW. YNpaBuUTENHUAT CbBET ¢ ogobpeHne oT HaasopHua cbBeT nsbupa nsmexgy 4YneHoseTte
CU eQuH UM MNoBeYe W3NBLIHUTESIHU UNEeHOBE, KOWTO npepcTasnssaT [peanpustueTo-maika B
OTHOLLEHMATa My C TpeTu nuua. YneHoseTe Ha [lpeanpusTueTo-maika ce BNUCBAT B TbpProBCKUA
perucTbp.

HapgsopHuaT cbBeT ce n3bupa ot O6LWOTO cCbOpaHue Ha akLMOHepUTe 3a CPOK OT MET roAuHM.



HapsopHuaT cbeeT Ha lNMpeanpusatTueTo-marka ce CbCTon OT Tpy nNuua. YneH Ha Haa3opHWS CbBET Ha
MpeanpusaTueTo-marika moxe ga 6bae dU3NYECKO UNKN IOPUANYECKO NULe.

[MpaBomoLmnsATa Ha YneHoBeTe Ha YnpaBuTenHUs CbBeT U HaasopHMAa cbBeT ca ypeaeHu B YcTaea Ha
MpeanpusaTtueTo-marika.

O6wwoTo cbbpaHMe Ha aKkuMoHepuTe B3eMa pelleHMs 3a MPOMEHW Ha ycTaea, npeobpasyBaHe u
npekpaTaBaHe Ha [peanpusiTueTo-maiika, yBenu4YaBaHe W HamansiBaHe KanuTtana, ustop u
ocBoboXJaBaHe Ha uneHoBeTe Ha HapgsopHuWA CcbBeT, HasHayaBaHe W ocBOGOXAaBaHe Ha
perucTpupaHuTe oauTopu (ekcnepT-cyeToBoauTenu) Ha [peanpuatueTo-marika, ofobpsiBaHe U
npYemMaHe Ha roAWLWHMS (DUHAHCOB OTYET Crej 3aBepka OT Ha3HAYEeHUTE PerucTpupaHyu OauTopw,
ocBoboXAaBaHe OT OTFOBOPHOCT YNEHOBE Ha YNpaBuUTENHUS CbBET U Haa3opHUs CbBET, n3haBaHe u
o6paTHO U3KynyBaHe Ha akUuu Ha MpeanpusaTUeTo-maiika u ap.

4.5. Ynen 10, naparpad 1, 6yksa ,n"
MpaBomoLMATa Ha YNEHOBETE Ha CbBETA, U NO-CNeLuarnHo NpaBoTo Aa Ce eMUTUpaT UM Uskynyeat
obpaTHO akuuu.

CobrnacHo pasnopenbute Ha YcTaBa, YNpaBUTENHUAT CbBET ynpasnsBa Tekywlata AeNHOCT Ha
MpeanpuaTneTo-marika u ro Nnpeacrasnsasa npen opuanyeckute n dusnyeckuTe nuua B cTpaHata u
Yy>x61Ha KakTo u:

— onpepens cTpyktyparta Ha [NpeanpuaTueTo-Maka 1 ycrioBusita Ha TpyAOBUTE JOrOBOPY;

— B3ema pelweHus 3a obpasyBaHe W 3aKkpuBaHe W onpedens BUAOBETE W pasmepa Ha
hoHAOBETE Ha APYXKECTBOTO, peaa 3a HabvpaHeTo 1 pa3xoABaHETO Ha CpeacTBaTa Mo TAX;

— B3ema pelwleHus 3a npuaobumBaHe M OTYyXAaBaHe Ha ABbArOTpalHW MaTepuanHu akTuBW,
npugodbvBaHe ” nNpefoCTaBsHE Ha NULEH3WMW, CKMlYBaHe Ha [OroBOpWM 3a KpeawT,
yypeasBaHe Ha 3arnor 1 unoTeka Bbpxy AbAroTpanHn mMaTepuaniu aktmeun Ha [pyxecTBoTo ,
faBaHe Ha rapaHuMum W MoeMaHe Ha MNOPBLYUTENCTBO, MEHUTENHUYHU 3a4bIDKEHUS,
npefocTaBsHe Ha fapeHns;

— [oknagea 3a fgelHoctta cu nped HapsopHua cbeBeT Ha  [peanpuatueto-marika v gp.
OnMcaHu no-gony.

OrpaHunyeHusATa Ha nNpeacTaBUTenHaTa Bnact Ha YnpaBUTENHUS CbBET U Ha OBRacTeHWTe OT Hero
nvua HAMaT AeNCTBME MO OTHOLUEHNE Ha TPETW nuua.

OBnacTsBaHETO W HEroBOTO OTTErNSHE MMa LeliCTBue Cpelly TpeTu LoGPOCHBECTHM nuua crneg
BMMCBaHETO 1 0GHapOABaHETO M.

3a geviHocTTa cn YNpaBuUTENHUAT CbBET ce oTuuTa nped HaasopHus cbeeT n O6WwoTo cubpaHune Ha
aKUMoHepuTe. YNpaBUTENHUSAT CbBET NpefocTaBs Ha Haf3opHMs CbBET roauwHUS pUHaHCOB OT4YeT
Ha lMpeanpusTneTo-marika, Aoknaga 3a AeWHOCTTa M AOoKNaja Ha pPermcTpupaHus oauTop, KakTo 1
npeanoxeHVETo 3a pasnpegeneHne Ha nevanbarta, koeTo Lie Hanpaeu npen O6wWoTo cbbpaHue Ha
akumoHepuTe.

I'IpaBomou.u/mTa n CpYHKLlI/II/ITe Ha Ha,q30pHI/IF| CbBET Ca onncaHu no-gony.

PeweHunaTa 3a emucna un 06paTHO M3KynyesaHe Ha akuum ca B KOMNETEHUNNTE Ha O6woTo c1:.6paHv|e
Ha akUnoHepuTe.

5. CbcTaB M (PYHKUMOHMPAHETO Ha aAMUHUCTPATUBHUTE, YyMpaBUTENTHUTE U HaA30pHUTE
opraHu Ha MpeanpusaTueTo-Maitka U TeXHUTE KOMUTETU

MapaxogcTeo bbnrapcko pevHo nnaesaHe ALl nma AByCTeneHHa CUCTeEMa 3a yrnpaBneHne, CbCTosALa
ce OT YnpasuTeneH cbBeT U Hag3opeH CbBeT.

HapasopHuaT cbBeT onpeaens suaa, pasmepa 1 perynsapHocTTa Ha npeacrassHaTa oT YnpasutenHms
CbBET MHOpMaumsa, a YnpaBuUTENHUAT CbBET, OT CBOA CTpaHa, MHdopmupa HaasopHus cbeeT
PEAOBHO M M34epnaTenHo no BCUYKM BLMNPOCU, CBBP3aHU C pa3BuTNETO Ha MNapaxoacTtBo Bwnrapcko
peyHo nnaeaHe A[l, B T.4Y. puckoBaTa €KCrMo3nUMs Ha KOMMaHUsATa, NonuTMKaTa Mo ynpaelieHne Ha
pVICKOBETE 1 KOHKPEeTHUTE AeNCTBMSA M MpoLeaypy B Tasn Hacoka.



YnpaBuTenHuaT ceeBeT U HaasopHUAT cbBeT Ha [lapaxopctso Bwnrapcko peuyHo nnaesaHe ALl ca
npuenu n npunarat npaBunHWUM 3a paboTaTta Ha ABaTa oOpraHa, KOWTO ONpeAernAT NpaBoMOLLMSATa
W HauuHa MM Ha pabota ¢ uen obesnevyaBaHe Ha edeKkTMBHATA WM [EWHOCT B pPaMKuTe Ha
AByCTeneHHaTa cucTeMa Ha ynpaBneHue Ha [pYXecTBOTO, ocurypsisalla YyrnpasreHueTo u
npeacTaBuTencTsoto Ha [lpeanpusTMeTo-marika, CbrnacHO BbLTPELHUTE YCTPOWCTBEHM aKToBeE,
M3NCKBaAHMSATA Ha 3aKOHa U 3alyuUTa MHTEPECHTE Ha akLMOHepuTe.

YnpaBuTtesneH cbBeT

yrlpaBI/ITe.l'IHI/IﬂT CbBET Ce€ CbCTOM OT ceaemM Ha 6p0|7| yreHoBe cbrnacHo Ycrtaesa Ha I'Ipe,u,anﬂTmeTo-
Marka, KouUTo ce |/|36v|paT oT Ha,q30pHI/1F| cbBeT. YUneHoBeTe Ha yrlpaBI/ITeJ'IHI/IH CbBET B CBOATA
OenHocT ce PBKOBOOAT OT OﬁLLl,OI'IpMGTI/ITe NpUHUMNK 3a NOYTEHOCT U ynpaBlieHCKa N I'IpOCbeCI/IOHaJ'IHa
KOMNETEHTHOCT U CTPUKTHO Ccna3BaT npasunarta Ha NpueTund oT TAxX ETudyeH kogekc.

YNpaBUTENHUAT CbBET MMa CneaHuTe yHKUMU:

— ynpaensiBa APYXeCTBOTO B CLOTBETCTBUE C YCTAHOBEHUTE BW3USA, LENM U cTpaTerum Ha
MpeanpuaTneTO-Marika n MHTEpECUTE Ha aKUMOHeEpUTE;

— crnegwm 3a pesyntatute OT AelHoCTTa Ha [lpepnpusTueTo-manka u npyu HeobxoanMocT
WHMLMMPA NPOMEHN B YNPaBIEHNETO Ha AEAHOCTTA;

— TpeTupa paBHOMOCTABEHO BCUYKWN aKLMOHEPWU, AENCTBA B TEXEH MHTEPEC M C rpuxaTta Ha
no6bp Thproeew;

— ocurypsisa 1 KOHTponupa usrpageHarta ot [1pegnpuaTveTo-malika cucTeMa 3a ynpasneHue
Ha pucka, B T. 4. 33 BbTPELUEH KOHTPO/N W BbLTPELIEH OAWT, KaTO CBOEBPEMEHHO
MHpopMUpa No HaanexeH HaunH Haas3opHUst CbBET 3a CBOUTE AENCTBUS,

— ocurypsiea  HagexaHoTo  (pyHKUMOHMpaHe Ha  usrpageHata  (puHaHcoBO  —
MHdOpPMaLUMOHHaTa cuCTeMa Ha APYXeCTBOTO B CbLOTBETCTBME C HaCOKUTe, JafeHu OT
HaasopHusa cbBerT;

— cbrnacyBa cBouTe AeWCTBMS C Haa3opHWA CbBET NO OTHOLWIEHWE Ha BM3HeC nnaHa Ha
OPYXECTBOTO, CAENKUTE OT CbLUECTBEH XapaKTep W BCUYKM APYrM onepauun n AeVHOCTM,
YCTaHOBEHW B YCTPONCTBEHWTE aKTOBE Ha NpeanpuaTUETO-MalKa,;

—  nHdopMMpa U fa ce oTuMTa 3a CBOsiTa AerHocT npen HapsopHus cbeBeT. 3a uenTta
NPeAoCTaBs M3UCKBaHaTa B CbOTBETHWUTE CpokoBe U copmaT UHDOpMaUNs CbriacHo
YCTPOWCTBEHUTE aKTOBE U MPaBUIHULM Ha [NpeanpusTUeTo-Maiika.

B cboTBETCTBME CbC 3aKOHOBUTE M3UCKBaHUS U JobpaTa MpakTuka Ha KOpropaTUBHO yrpaBrieHue,
pa3MepbT U CTPYKTypaTa Ha Bb3HarpaXaeHusTa Ha YneHoBeTe Ha YNpaBuUTeNHWS CbBET OTYNTaT:
—  3afbIKEHUSITa U NPUHOCA Ha BCEKW €AVH YNEH Ha YMNpaBUTEMNHUS CbBET B AeMHOCTTa U
pesyntaTtute Ha [MpeanpuUaTMETO-Malika;
—  Bb3MOXHOCTTa 3a NoAGOp M 3aA4bpXKaHe Ha KBaNMMUUMPaHA U NOSNHU PbKOBOAWUTENN;
—  HeoBX0AMMOCTTa OT CbOTBETCTBME Ha UHTEPECUTE Ha YNeHOBETe Ha YNpaBuTENHNSA CbBET
W OBITOCPOYHUTE MHTEpecK Ha MpeanpusaTueTo-marika.

MpuHuMnNUTe 3a copMuMpaHe pasmepa W CTPyKTypaTa Ha Bb3HArpaxaeHusTa, LOMbIHUTENHWTE
CTUMYIM U TaHTUEMM Ca OMpeAeneHn B NMpueTaTa NonuThKa 3a Bb3HarpaXaeHUsiTa Ha YneHoBeTe Ha
YnpaBuTenHus CbBET.

Bb3HarpaxaeHneTo Ha ManbnHuTenHute Jupekrtopu, KOUTO ca 1 YneHoBe Ha YNpaBuUTENHNS CbBET e
duKcMpaHo.

JonbnHUTENHUTE CTUMYNM Ca KOHKPETHO onpeaensieMu M ca OBGBBbP3aHM C SICHU U KOHKPETHM
KpUTEpUM 1 NokasaTenu Mo OTHOLUEHWE Ha pe3ynTaTuTe Ha APYKECTBOTO W/WMM C MOCTMraHeTo Ha
npegBapuTenHo onpeaeneHute oT HapsopHus cbBeT uenu. [peanpusaTveTo-maiika Moxe [Aa
NpeaoCcTaBM KaTo AOMBAHWUTENHU CTUMYNM Ha YNEHOBeTe Ha YMNpaBWTEnNHUs CbBET akuvu, onuum
BbPXY aKkuMu 1 ApYrv NOAXOASALLM (PUHAHCOBN MHCTPYMEHTU.

WNHbopMaLms OTHOCHO FOAWLIHMS pasMep Ha MonyyYeHUTe OT YNEeHOBETe Ha YnpaBWTeNHUs CbBeT
Bb3HarpaXzeHus e onoBecTeHa B [OAWIHWSA KOHCONMAWpaH LOKnag 3a AelHocTTa 3a oTdyeTHaTa
2021 .

Mpes 2021 r. AONBAHWUTENHN CTUMYIW HE ca NPeaoCTaBAHN.



Hap3opeH cbBeT

HapgsopHuaT cbBeT ce cbCToM OT 3 Ha Gpow YneHoBe cbhrnacHo Ycraea Ha MpeanpuaTneTo-marika,
kouTo ce usbmpat ot ObLoTo cbbpaHue Ha akumoHepuTe. YUneHoBeTe Ha Haa3opHUst CbBET B CBOATA
LENHOCT ce PBKOBOAAT OT obLionprMeTuTe NPUHLMNM 3a NOYTEHOCT U yNpaBrieHcka u npodecrnoHanHa
KOMMETEHTHOCT U CTPWKTHO chnaseaT npasunaTta 3a u3bsarsaHe M paskpumBaHe Ha KOHNUKTM Ha
WHTEpecu Npu CAENKN CbC 3anHTEPECOBaHM NuLUa Ha npuetus ETnyeH kopekce.

HaasopHnaT cbeeT MMa cnegHuTe pyHKUmK:

— HasHayaea, AaBa HaCcoOKW W KOHTponupa YnpasuTenHus cbBeT Ha [MpeanpusTueTo-maika
Cbobpas3HO pasaeneHneTo Ha yHKUMUTE B paMKUTE Ha ABYCTENEeHHaTa CTpyKTypa.

— [aBa HacoKM Ha YnpaBUTENHWS CbBET NpU OMpedensHeTo Ha BU3NATA, UenuTe U
cTpateruata Ha [lpeanpusTueTo-mMaka M UHTEPECUTE Ha akUMOHepuTe M KOHTponupa
TAXHOTO M3MBLIHEHWE.

— [aBa Hacoku Ha YnpasuUTErNHWUA CbBET NPU U3rPpaxgaHeTo Ha CUCTEMA 3a yrnpaBrieHue Ha
pucka, B T. Y. 32 BLTPELUEH KOHTPOM WM BBLTPELLEH OAMT, PMHAHCOBO-MHMOPMaLMOHHaTa
CMCTEMA U KOHTPOMMpa TAXHOTO OYHKLMOHNPAHE.

—  KOHTponwupa crnasBaHeTo Ha 3aKOHWTE W npasunaTa, 3anerHany B yCTPONCTBEHUTE aKToBe
Ha MNpegnpuaTneTo-manka.

— oCblUecTBABa CBOATA AENHOCT npu edekTMBeH obMeH Ha uHdopMauna ¢ YnpasButenHusa
CbBeT.

— oueHsiBa AeNHOCTTa Ha YnpaBuTenHua cbBeT 1 paboTaTa Ha BCEKM HEroB YreH

— TpeTvpa paBHOMOCTABEHO BCUYKM aKLMOHEPM, AEACTBa B TEXEH WHTEPEC U C rpmxaTta Ha
0o6Bbp Thprosey,.

—  MmaT JocTbn Ao HeobxoammaTa uHdopmauns 3a gerHocTTa Ha MNpegnpuaTveTo-manka 3a
[a MoraT Aa U3nbHABAT CBOMTE 3a4bIIKEHUS.

Bb3HarpaxgeHusita Ha uneHoseTe Ha HaasopHus cbBeT ce onpegensaTt or O6woTto cbbpaHue Ha
aKuMOHepuUTE M CbOTBETCTBAT Ha TeXHWTE [AENHOCTU W 3aAbilkeHuns, M He ce obBbp3BaT C
pesynTatute oT AeNHOCTTa Ha ApYyXecTBoTo. UneHoBeTe Ha HaasopHUs CbBET He ce KoMMneHcupaT 3a
CBOATa AEVMHOCT C aKuMmn Unm onumn u Apyrn AONbAHUTENHW CTUMYIN.

MHdopMauma OTHOCHO roAWMWHUSA pasMep Ha nofyvyeHuTe oT 4reHoBeTe Ha HapsopHua cbBeT
Bb3HarpaxxgeHus e onosecteHa B loguwHWA goknag 3a gevHocTTa Ha [pyxecTBoTo-Mainka 3a 2021r.

OauTeH KomuTteT

HeriHocTTa Ha Hap3opHuAT cbBeT ce nogrnomara ot OguMTeH KOMUTET, Cb34a4EH CbIMNACHO peLleHne
Ha O6LwoTo cvbpaHKe Ha akuuoHepuTe.

O6wWwo cbLOpaHUe Ha akLMOHepuTe

Bcuukun akumoHepu Ha Bwrnirapcka donpgosa 6opca - Codpma Al umat npaso ga yvacteat B O6woTto
cbbpaHMe Ha akuMoHepuTe M Aa M3pas3sfBaT MHEHWETO CU. AKUMOHepuTe C MpaBO Ha rnac mmar
Bb3MOXHOCT Aa YnpaxkHABaT NpaBoOTO CM Ha rnac Ha O6woTo cbbpaHne Ha [pyxecTBoTO-Manka n
upes npeacTaBuTenNN.

PvkoBoacTtBoTO Ha [pyxecTBoTo-mManka wuma oTpaboTeHa npakTuka 3a OpraHu3NpaHeTo wn
NpoBeXAaHeTo Ha pefoBHUTE U M3BBLHpeaHUTe Ob6WwmM cbbpaHus Ha akumoHepute. Te rapaHTupar
pPaBHOMOCTaBEHO TPETMpPaHe Ha BCUYKW aKLMOHEPU U NPaBOTO Ha BCEKU OT akUMOHepuTe Ja uspasu
MHEHMETO CW NO TOYKMTE OT AHeBHMA ped Ha O6woTo cbbpaHue. PLkOBOACTBOTO Ha [pyxecTBOTO-
Maiika opraHusmpa npouenypute u pega 3a npoeexaaHe Ha O6WOTO cbOpaHMe Ha akumoHepuTe Mo
HauVH, KOWTO He 3aTpyAHSABA UMM OCKBbMABA HEHYXXHO racyBaHeTo.

TekcToBeTe B MUCMEHWUTE MaTepuanu, CBbp3aHuM C AHeBHMS ped Ha OO6woTto cbbpaHue Ha
aKUMOHepUTE Ca KOHKPETHW M SICHU M He BbBeEXAAT B 3abnyxaeHue akuuoHepuTe. Bcudku
npeaniokeHNs1 OTHOCHO OCHOBHM KOPMOPaTMBHM CbOWUTUS ce NpPeacTaBsAT KaTo OTAENHU TOYKU B
OHeBHUS pep Ha O6LWOTO cbbpaHMe Ha akuMoHepuTe, B T.4. NPEANOXEHUETO 3a pasnpenesnsHe Ha
neyanoa.



PvkoBoacTtBoTo Ha [pyXecTBOTO-mMalika rapaHTupa npaBoOTO Ha akuuMoHepuTe Apa Obaar
WHPOPMMpPaHU OTHOCHO B3eTUTE peLleHns Ha O6LwoTo cebpaHne Ha akumoHepuTe.

6. OnucaHuMe Ha nomuTUKaTa Ha MHorooGpasve, npunaraHa OT MO OTHOWIEHME Ha
agMUHUCTPATUBHUTE, YNpPaBUTESIHATE M HAA30PHUTE OpraHM Ha eMUTeHTa BbB Bpb3Ka C
acnekT, KaTo Bb3pacT, MON unu obpasoBaHue M nNpodecMOHarieH ONUT, LiennuTe Ha Tasun

NonMTUKa Ha MHoroo6pasve, HaYMHLT Ha MPUIIOKEHMETO N U pe3ynTaTuTe npe3 OTYETHUNA
nepvona

[pyxecTBoTO-Malka nonaga B xunotesaute Ha 4n. 100H, an. 12, nopagn KOETO KbM HacToALUSA
MOMEHT He e pa3paboTuno 1 He nNpunara NonMTUKa Ha MHoroobpasue.
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