Heknapauus 3a KopnopaTUMBHO yrpaBrieHue

Hacrosilata aeknapaums 3a KopnopaTWBHO YNpaBrieHUe ce OCHOBaBa Ha OnpeaerneHvTe oT
ObNrapckoTo 3aKOHOAATENCTBO MNPWHLUMMAM M HOPMM 3a [JOOpO  KOPMOpaTUBHO ynpaeneHue
nocpeacTBoMm pasnopenbute Ha HaumoHanHua Koaekc 3a KOpnopaTMBHO ynpasrieHue, TbproBckus
3akoH (T3), 3akoHa 3a nybnmyHO nNpeanaraHe Ha ueHHW kHuxka (3MMLK), 3akoHa 3a cueTOBOACTBOTO
(8C), 3akoHa 3a HesaBucuM dmHaHcoB oguT (3HPO) m gpyrn 3aKOHOBM M NOA3AKOHOBU aKTOBE U
MeXAYHapOoAHO Mpu3HaTh cTaHgapTu. [eknapauusTta 3a KOpnopaTMBHO ynpasrieHue € M3roTBeHa
cbobpasHo n3nckBaHusTa Ha un. 40 ot 3akoHa 3a c4eTOBOACTBOTO M Ha yn. 100H ot 3MIMLK.

1. MHcopmaumsa oTHOCHO cna3BaHe No uenecbobpasHocT Ha: (a) HaumoHanHus
KOAEKC 3a KoprnopaTUBHO ynpaBneHue unu (6) opyr Kogekc 3a KOpnopaTMBHO ynpaBrieHue,
KaKTo U UHdopmMaLms OTHOCHO NPaKTUKUTE HA KOPMOPaTUBHO ynpaBrieHne, KOUTO ce npunarat
oT [lpykecTBOTO B AONbI/IHEHUE Ha kogeKca no 6yksa (a) unu (6)

[pyXecTBOTO cna3ea U3NCKBaHUATA Ha HauMoHanHWS KoAeKkc 3a KOprnopaTVBHO ynpaBneHue
1 He npunara AoNbAHUTENHU NPaKTUKU Ha KOPNOPaTUBHO YNpaBrieHVe, B AOMbIHEHWE KbM HEro.

YnpasneHneTo Ha [IpyxecTBOTO ce ocbliecTBsABa Ha 6a3a Ha yTBbpAeHu [paBuna 3a paboTta
Ha CbBeTa Ha QupeKTopuTe, KOUTO Ca B CbOTBETCTBUE C U3MCKBaHMATA Ha HaunoHanHus kogekc 3a
KOpMOpaTUBHO YynpaBfieHUue U pernameHTupar dQyHKUMUTE U 3agblikeHuaTa Ha CbBeTa Ha
AvpekTopuTe, npoleaypata 3a usbop 1 ocBoboxaaBaHeTo Ha YneHoBe Ha CbBeTa Ha AUPEKTOpuUTE,
CTPYKTypaTa 1 KOMNETEHTHOCTTAa My, M3UCKBAHNATA, C KOUTO criedBa Aa 6bAaT CboOpaseHn pasmepsT
N CTPyKTypaTa Ha Bb3HarpakAeHusATa Ha uneHoseTe Ha CbBeTa Ha AUPEKTopUTe; npoueaypute 3a
nsbsarsaHe M paskpumBaHe Ha KOHMMWKTM Ha MHTepecu, HeoBX04MMOCTTa OT Cb3faBaHe Ha OAWTeH
KoMmuTeT cbobpasHo cneundmkaTa Ha [pyxecTBoTO.

B ynpaBneHvneto Ha [pyxecTBOTO ce npwrarat obLionpueTuTe MPWHLUWMNK 33 MOYTEHOCT,
ynpaBneHcka 1 npodecuoHanHa KOMMNETEHTHOCT, NpM cnasBaHe Ha HaunoHanHus kofekc 3a
KOpMnopaTUBHO ynpasneHve u npuetus ETndeH Kogekc, KOWTO yCTaHOBABa HOPMMUTE 3a €TUYHO 1
npodecroHarnHo noBeAeHVe Ha KOPMOpaTMBHOTO PBKOBOACTBO, MEHUIKbPUTE U CRYXUTENUTE BbB
BCWYKM acneKkTV Ha TAXHaTa AEWHOCT, KaKTo U B OTHOLUEHWATa UM C aKUMOoHepu Ha [pyXecTBoTo n
noTeHUWarnHn MHBECTUTOPHU C Len Aa ce NpefoTBpaTaT NPosBmM Ha HenpodecuoHannsbm, Gropokpauus,
KOpYNuMSA 1 ApYrn HE3aKOHHW AeNCTBUS, KOUTO MOraT Aa OKaxaT HeraTMBHO BMAHWE BbPXY JOBEPUETO
Ha aKkUMOHepUTE N BCUYKM 3aUHTEPECOBaHM N1La, KakTo U Aa HaKbpHAT aBTopuTeTa Ha [pyxecTBoTo
KaTo usro.

Beuukm cnyxumtenn Ha [pyxecTBOTO ca 3ano3HaTv C YCTAHOBEHWUTE HOPMMUTE Ha €TMYHO U
npodecroHanHo noBeAeHNe N He ca KOHCTaTUpaHK criydyamn Ha HecbobpassaBaHe C TAX.

2, Ob6sicHeHMe OT cTpaHa Ha [IpyxecTBOTO KOM YacTU Ha KoAeKca 3a KOpnopaTuBHO
ynpagBneHue no T. 1, 6ykBa (a) unu (6) He cna3Ba M KakBU Ca OCHOBaHUsATa 3a TOBa, CbOTBETHO
KOrato He ce No3oBaBa Ha HMKOe OT MpaBusiaTa Ha KoJeKkca 3a KOprnopaTMBHO ynpasreHue -
OCHOBaHUs 3a TOBa

ﬂpymeCTBOTO cnassa HaumoHanHusa kogekc 3a KopnopaTneHO ynpaBiieHUe No OTHOLLEHNE Ha
BCUYKU NPUNOXNUMKM 3a JenHocTTa MYy HETroBU N3NCKBAHUA.

3. OnucaHne Ha OCHOBHUTE XapaKTepPUCTUKN Ha CUCTEMUTE 3a BbTPelleH KOHTPOJ
M ynpaBrieHue Ha pUcka Ha BbB Bpb3ka ¢ npoueca Ha (PMHAaHCOBO OTYUTaHe

B'prel.I.IEH KOHTpON M ynpaBJieHue Ha pucka

YnpaBuTENHUAT CbBET HOCK OTTOBOPHOCT 33 CUCTEMUTE 33 BLTPELLEH KOHTPOM U ynpasneHue
Ha pucka 3a [pyXecTBOTO WM crnean 3a TAXHOTO eeKTUBHO yHKUMOHMpaHe. Te3n cuctemn ca
Cb3aajeHu C LUen Aa ynpaenssaT, HO He 6uxa Mornv Aa enNVMUHUPAT HambITHO pPYCKa OT He NocTuraHe
Ha 3anoxeHuTe 6rusHec uenu. Te moraT Aa NPeAoCcTaBsAT caMo pasyMHa, HO HE U MbIIHa CUTYPHOCT 3a
fvncarta Ha CbLUECTBEHN HETOUHOCTM UMW FPELLKN. YNPaBUTENMHUAT CbBET € U3rpagnn HenpekbcHaT
npouec 3a naeHTMduumMpaHe, oLeHKa 1 ynpaBneHne Ha 3HauiTenHuTe puckose 3a [pyKecTBoTo.

AHanu3s Ha pucka
YnpaBuTENHNAT CbBET Oonpeaens OCHOBHUTE pUckoBe Ha [pyXecTBOTO PerynspHo v cneau

npes usanara rogMHa MepkuTe 3a agpecrpaHe Ha Te3u PUCKOBE, BKIIOUMTENHO ypes AeHocTTa no
MOHUTOPUHI. AHanNn3bT Ha pucka obxealya GusHec 1 onepaTMBHN pUCKoBe, 3apase N 6e30nacHOCT Ha



cnyxutenuTe, VHAHCOBW, Nas3apHW M OMEePaTUBHW PUCKOBE, PUCKOBE 3a penyTauusita, ¢ KOWUTO
LpyxecTBOTO MOXe Ada ce cOnbcka, KakTo U cneumdunyHn obnacTtu, onpeaeneHn B busHec nnaHa u
OlopkeTHNA npouec. Bcnmykm 3Haummym nnaHoBe, CBbp3aHM C MNpuaodbuBaHe Ha akTMBA UK
peanusmpaHe Ha nNpuxoan OT AeWHOCTTa, BKMYBAT pasrnexnaHeTo Ha CbOTBETHUTE PUCKOBE U
NOAXOASL MMaH 3a AeNCTBUE.

BbTpelweH koHTpon

Bcska rogvHa [pyxecTBOTO Mpernexaa u noTebpXhaBa CTEMEHTa Ha CbOTBETCTBME C
NONUTUKUTE Ha HaumoHanHWsA KOAEKC 3a KOPTNOPaTUBHO yNpaBreHme.

Bbnpocute, oTHeCeHW A0 YNpaBUTEMHUA CLBET W3MCKBAT BCUYKA 3HAUUTENHW MMaHOBE U
nporpamu, ga ca nony4nnm n3puyHo ogobpeHmne ot YnpaBuUTeNHNSA CbBET.

MpeaBuaeHn ca npejenn Ha MpaBoOMOWMATa, 32 Aa Ce rapaHTipa, 4Ye ca MonyyeHu
noaxoasawuTe ogobpeHns, ako YnpaBuTenHUA CbBET He € ANMbXEH Aa ce YBepu B pasnpeneneHneTo
Ha 3agaunTe. PUHaAHCOBUTE NONUTUKM, KOHTPOMM 1 nNpoueaypu Ha [pyxecTBOTO Ca BbBEAEHMW U ce
npepasrnexaaTt 1 akTyanuaupaTt pegoBHO.

ETUJYHMSAT Kogeke, onpeaensiy HeobxoAMMUTE HMBA Ha eTVKa U NoBeAeHNe, ce KOMyHUKMpa
CbC CNyXUTENUTE N NPy NPOMEHMN B HErO Ce NPaBAT obydeHus 3a TAX.

PbKOBOACTBOTO HOCU OTrOBOPHOCTTa 3a OCUrypsiBaHe MOAXOASAWO noAdbpxaHe Ha
CYETOBOAHWTE AAHHM U Ha MpoLEecHTe, KOUTO rapaHTupar, Ye dmnHaHcoBaTa nHopMaums e ymecTHa,
HagexaHa, B CbOTBETCTBME C MPUIIOXUMOTO 3aKOHOZATENICTBO U Ce W3roTBAT WM nybnukysat oT
[pyxecTBOTO CBOEBPEMEHHO. PBKOBOACTBOTO Ha [pyecTBOTO Npernexaa n ogobpssa omHaHcoBUTE
OTYeTK, 3a Aa Ce rapaHTupa 4Ye PNHAHCOBOTO CbCTOSHUE U pe3ynTaTuTe Ha [Ipy>kecTBOTO ca NpaBuUiHoO
oTpaseHn. PrnHaHcoBaTa MHopmaums, nybnukysaHa ot [dpyxecTtBoTo, € obekT Ha ofobpeHne oT
HapasopHusa cbBeT.

loguweH npernea Ha BbTPELLHAaTa KOHTPOMHA cpeAa ce M3BbpLuBa OT YnpasutenHus CbBer,
CbC CbaencTeneTo Ha OAMTHMA KOMUTET.

BbTpeweH ogut

B OpyxecTBoTO (PYHKUMOHMPA OAMTEH KOMMUTET B CbCTaB, KOWTO OTrOBaps Ha 3aKOHOBUTE
N3NCKBaHWA W KOHKPETHUTE HyXAu Ha ApyxecTBoTo. OAuTHMAT komuteT paboTu no peaa wu npwu
YyCNoBUSITA, W W3MbIHABA (YHKUMUTE CM CbIMAcHO M3NCKBaHUATA Ha 3aKkoHa 3a Hes3aBuUCHMMUSA
duHaHcoB oauT u CTaTyTa Ha OQUTHMSA KOMUTET.

OANTHVSIT KOMUTET:

. crneau 3a cnassaHe Ha 3aKOHOBUTE U perynaTopHu M3ncksaHusa npu n3bopa n HasHavyaBaHETo
Ha perncTpvpaH oauTop, KaTo U3BbLPLLBA HEOOXOANMMUTE MPOBEPKM 3@ HE3ABMCUMOCT, KBanudukaums
W penyTaums Ha CbLUMSA, KaKTO 1 32 KAYeCTBOTO Ha OAMTOPCKUTE YCNyr 1 Aasa npenopbska o ObwoTo
cbOpaHue Ha akunoHepuTe Ha [pyxecTBOTO 3a M36Op Ha permcTpupaH oguTop, KaTto ce PbKOBOAW OT
YCTaHOBEHUTE HOPMAaTMBHW U3UCKBaHWS;

. npernexga npeanoxeHnte obxsat 1 NOAX04 Ha 0A4MTa OT CTpPaHa Ha perncTpupaHua oguTop
1 KOOpPAUHMPA NpoLeca Ha PUHAHCOB OAUT;

. pasrnexga u obcbxaa BCAKa CbLUECTBEHA MMCMEHA KOMYHUKaUWA MeXAY KOprnopaTMBHOTO
PBKOBOACTBO Ha APYXECTBOTO U PErucTpmpaHus oguTop;

J ocurypsiea Hag3op Ha AeVHOCTMTE NO BbTPElleH OAuT M cneaum 3a  UANoCTHWTE
B3aVMOOTHOLLEHWSA C BBHLUHWUS OANUTOP, B T.4. NEPUOANYHO 06CBXKAA C PETMCTPUPAHNSA OAUTOP BCUYKN
CbLLECTBEHN CHETOBOAHN MOSNUTUKM U NPAKTUKU, KAKTO M BCUYKM BB3MOXHU anTepHaTUBHN TpeTUpaHus
Ha cpuHaHcoBaTa HhopMaLmMs B CbOTBETCTBUE C YTBBPAEHUTE U NPUNOXMMU CHETOBOAHM CTAHAAPTY;
. npasu Npernej Ha OCHOBHUTE 3aKIMOUYEHNS OT BbHLUHUTE OAUTHW MPOBEPKMU;

BbHWHMAT perncTtpupaH oguWTop MpasBu npernei W AokNajaBa 3a CbLUECTBEHW BbNPOCH,
BKIMIOYEHMS B OAMTOPCKNA AOKNaa.

MpouecbT 3a OLEHKa Ha BbTPELUHA KOHTPON ce HabniojaBa OT PbKOBOAHMWS €KUM, KOWUTO
OLEeHsIBa CTEMNEHTa Ha CbOTBETCTBME C KOHTPONMWTE, MOMUTMKATE M NpoLIeCUTe, KaTo pesynTtaTute ca
npernegaHy n TECTBaHW OT eKMNa 3a BbTPELUEH 0AMT Ha 6asaTa Ha n3Baakos npuHUMN. N3BbpLuBaT ce
npernean crnef MNpUKMIIOYBaHE Ha CBLUECTBEHW MNPOEKTW U WMHBECTMLUMM, KaTo pesynratute ce
OOKINaaBaT Ha YnpaBuTENHUS CbBET.

[Oeknapaums Ha OUPEKTOpPUTE MO OTHOLWEHWe Ha FOAVILHUA AOO0KMah 3a AeMHOoCTTa U
¢puHaHCOBUTE OTYETU



CbrnacHo nanckeaHuaTa Ha Kogekca, AUPEKTOpUTE MOTBbLPXAaBaT TAXHaTa OTFOBOPHOCT 3a
U3roTBSIHETO Ha MHAMBUAYaNHWS rogulleH Aoknag 3a AelHocTTa u UHaMBUayanHus uHaHCOB oTYeT
W cuuTaT, Yye MHAMBUAyanHus roguvulleH Aoknaf 3a AeWHOCTTa, B3eT KaTo LAno, € Mpo3pade,
GanaHcupaH n pasbupaem K ocurypsiea HeobxoaumaTta WMHGOPMauUMs Ha akuuoHepuTe, C Len
oLeHsIBaHe no3uuuaTa 1 geiHocTTa Ha [pyxecTBoTo, 61u3HeC mogena v ctparerusiTta.

4. WHcopmauua no uneH 10, § 1, 6ykeu ,,B“, .1, ,e“ ,,3“ n ,u“ or OupekTuea
2004/25/EO Ha EBponenckus napnameHT M Ha CbBeta OoT 21 anpun 2004 r. OTHOCHO
npeanoxeHusiTa 3a nornblliaHe

41. UneH 10, § 1, Gyksa ,B"

3HauMMKU NpeKkM UM KOCBEHW aKLUMOHEPHM Y4acTus (BKITIOYUTENTHO KOCBEHM aKUMOHEPHWU
yyacTusa upes nupamuganHu CTPYKTYPU U KpbCTOCaHW akLMOHEPHU y4acTus) Mo CMUCHNA Ha YneH 85
oT AupekTtnea 2001/34/E0Q;

Mpe3 2024 r. He ca N3BBLPLUEHU NPOMEHMN CBBP3aHN € NpugobusaHe nnu npogaxda Ha akumm
Ha [py>xecTBOTO, KOUTO AOCTUraT, HAAXBBPIAT UNWN NagaT nog egHa ot criegHuTe rpaHuum ot 10 %,
20 %, 1/3, 50 % wn 2/3 oT npaBaTa Ha rnac Ha [Ipy>XecTBOTO 3a nepuoja no cMuUcbIa Ha YneH 85 ot
Owupektusa 2001/34/E0.

Kbm 31 pekemspm 2024 r. akumoHepuTe Ha [pykeCcTBOTO, NpuTtexasalum Hag 5 % ot kanuTana
My ca cnegHuTe:

31 npekemBpm 2024 r. 31 pekemBpm 2023 r.
AkuuoHep Bpon % ot Hauun | Bpown akuun % oT Hauun
akuuu ¢ | Kanutana Ha | € npaBo Ha | kanuTana Ha
npaBso Ha nputexxaBaHe rnac npuTexasaHe
rnac
Bwnrapcka KopabHa
KomnaHns EAQ 27 192 938 76,15 Mpsiko 27 192 938 76,15 Mpsiko

4.2, UneH 10, § 1, Byksa ,r*
MpuTexaTenuTe Ha BCUYKM LIEHHM KHIDKA CbC CrleuuanHn npaea Ha KOHTPOS 1 onucaHune Ha
Te3n npasa. [pyXeCTBOTO HAMAa aKUMOHEPY CbC CneumanHi KOHTPOMHN npaga.

4.3. UneH 10, § 1, 6yksa ,e*

Bcuuku orpaHuMyeHnst Bbpxy NpaBaTa Ha rnac, KaTo HanpumMmep orpaHnyYeHunst Bbpxy npaeara Ha
rnac Ha npuTexaTenuTe Ha onpeaeneH NPOLUEHT unm 6poii rmacose, KpaHN CPOKOBE 3a YNpaXkHSBaHe
Ha npaBaTa Ha rnac Wnu CUCTEMMW, MOCPEACTBOM KOWUTO 4pe3 CbLTPYAHWYECTBO C [pyXecTBOTO
hvHaHCcoBWTE NpaBa, NPefoCTaBeHM Ha LIEHHUTE KHUXA, Ca OTAENEHN OT NpUTEXaBaHeTO Ha LieHHUTe
KHIXa;

He ca Hanvue orpaHnyeHus BbpXy NPEXBbPMSHETO HA aKUMK Ha [pyXXeCTBOTO U OrpaHUYeHnst
BBbPXY NpaBaTa Ha rnac.

4.4. UneH 10, § 1, 6yksa ,3°

MpaBunaTta, ¢ KOWTO Ce perynvMpa HasHayaBaHETO UMM CMsiHaTa Ha YJieHOBE Ha CbBeTa U
BHaCHAHETO Ha U3MEHEHMUSA B yupeanTerHUS akT.

MpaBunarta, ¢ KOUTO Ce perynnpa HasHa4yaBaHETO UMM CMSAHaTa Ha YNeHoBe Ha YnpaBuTenHus
1 Hap3opHusa CbBET M BHAaCAHETO Ha M3MEHeHMsA B YcTasa Ha [py>kecTBOTO ca onpeaeneHu B YcTasa.

CobrnacHo Ycrtasa My, opraHute Ha ynpasneHue Ha [pyxectsoto ca O6wo cvbpaHue,
HapasopeH cbBeT 1 YnpasuTeneH CbBeT.

YnpaBuUTENHNAT CbBET CE CbCTOU OT CeAeM YreHa, Kouto ce n3bumpat oT HagsopHus cbBeT 3a
CPOK OT NeT roAMHW. YNpaBUTENHMAT CbBET C odobpeHne oT HaasopHus cbBeT m3bupa uamexay
UrNeHoBeTe CU €AVH UNW NOBEYE WIMBIHWUTENHM YNEeHOBE, KOWTO MpeAcTaBnssaT [JpyXecTBoTo B
OTHOLLEHMATa My C TpeTu nuua. YneHoBeTe Ha YnpaBWUTENHUS CbBET Ce BhnMCBaT B TbProBCKuA
perucTbp.

HapnsopHuaTt cbeeT ce nsbupa ot O6LoTo cbbpaHne Ha akLMOHEPUTE 3a CPOK OT NeT roAuHM.
HapsopHuat cbBeT Ha [pyXecTBOTO Ce CbCTOM OT Tpu nuua. YneH Ha HagsopHuA cbBeT Ha
OpyxecTBoTO MOXe Aa ObAe hn3nYECKo Nnm puanYecko nuue.

[MpaBomoLusaTa Ha YnNeHoBeTe Ha YNpaBuTEnHUA CbBET M Haa3opHUs CbBET ca ypedeHu B
YcTaBa Ha [pyxecTBoTo.

O6woTo cbbpaHme Ha akUMoHepuTe B3eMa peLLeHNs 3a NPOMEHM Ha YcTaBa, NnpeobpasysaHe
W npekpaTsBaHe Ha [pyXecTBOTO, yBenMyaBaHe U HamarnsiBaHe kanwuTana, usbop n ocsoboxaasaHe




Ha uneHoBeTe Ha HaasopHMsA cbBeT, HasHavyaBaHe M 0cBOOOXAaBaHe Ha PerucTpupaHuTe oguTopu
(excnepT-cueTtoBoaMTENM) Ha [pyxecTBOTO, 0400OpsABaHE U NPpUEeMaHe Ha roAULLHNSA PMHAHCOB OTYeT
cnep 3aBepka OT HasHavyeHuTe perucTpmpaHn oguTopun, ocsoboxaaBaHe OT OTFTOBOPHOCT YNeHOBE Ha
YnpaButenHusa cbBeT U HapgsopHua cbBeT, uM3gaBaHe M 0OpaTHO WU3KynyBaHe Ha akuum Ha
OpyxecTBoTO 1 Ap.

4.5. UneH 10, § 1, 6yksa ,u*
MpaBomoLmATa Ha YNEHOBETE Ha CbBETa, U MO-CreuuanHo NpaeBoTo Aa Ce eMuTMpaT unm
nskynyesaTt obpaTHO akumm.
CbrnacHo pasnopenbute Ha YcTaBa, YNpaBUTENHUAT CbBET ynpasnsBa TekyllaTta AeWHOCT Ha
Lpy»xecTBOTO 1 ro NpeAcTasnsBa Npej opuanyeckute n hnsnyeckuTe nuua B cTpaHaTta 1 vyxbuHa
KaKTo U:
— onpepgens CTpykTypaTa Ha [JpyecTBOTO U yCroBUATa Ha TPyAOBUTE AOTOBOPYU;
— B3eMa pelueHus 3a obpasyBaHe U 3aKpuBaHe U onpepens BugoBeTe 1 pasmepa Ha poHOoBETE
Ha ApYyXecTBOTO, pefa 3a HabupaHeTo 1 pa3xoABaHETO Ha cpeacTeaTta no TAX;

— B3ema pelueHUs 3a npugobreaHe M OTYyXdaBaHe Ha AbMNroTparHW MaTepuariHu akTuBM,
npuaobrBaHe 1 NpeaocTaBsAHe Ha NULEH3NKW, CKIOYBaHE Ha JOTOBOPU 3a KPeauT, yupeasBaHe
Ha 3amor u unoTeka BbPXy ABLIrOTpaiHW MaTepuarHn aktueu Ha [pyXecTBoTO, AaBaHe Ha
rapaHumMn u noemaHe Ha NOPBYUTENCTBO, MEHUTENMHUYHW 3a4bIDKEHMS, NpefocTaBsAHE Ha
OapeHuns;

— [poknagpa 3a geiHocTTa cu npea HaasopHus cbBeT Ha [pyxecTBOTO M Ap. ONMCaHW No-4ory.

OrpaHnyeHusiTa Ha NpeAcTaBUTENHaTa BRacT Ha YNpaBuTEernHUs CbBET U HA OBNacTEHUTE OT Hero
nvua HAMaT AENCTBME NO OTHOLLEHUE Ha TPETM nuua.

OBnacTABaHETO U HErOBOTO OTTErNsHe MMa AeNCTBUE CpeLly TpeTu AoOPOCHBECTHU nuua cneq
BMNUCBaHETO M 0OHapoABaHETO M.

3a geHocTTa cM YNpaBUTENHUAT CbBET ce oTuuTa npes HaasopHus cbeeT 1 O6woTo cubpaHue
Ha aKuMoHepuTe. YNpaBuUTENHUAT CbBET NpeaocTass Ha Haa3opHMsa cbBeT roguHUA pMHaHCOoB OTHET
Ha [pyxecTBoTO, Aoknaga 3a pAeWHOCTTa W [OKMNajAa Ha PerncTpupaHns ogvTop, Kakto U
NpeanoXeHNeTo 3a pasnpegereHne Ha nevanbaTa, kKoeTo wWwe Hanpasu npes O6woTo cbbpaHme Ha
aKumMoHepwTe.

MpasomowmsTa n pyHKUMNTE Ha Hag3opHUA CbBET ca onucaHu no-4ony.

PelweHnsta 3a emucma n obpaTHO M3KynyBaHe Ha akuyuMn ca B KomneTeHuumTe Ha O6woTto
cbbpaHne Ha akumoHepure.

5. CbcTaB U (PyHKUMOHUPAHETO HA aAMUHUCTPATUBHUTE, YMpaBUTENTHUTE U
Haf30pHUTE OpraHu Ha [1py)XeCTBOTO U TEXHUTE KOMUTETH

MapaxoactBo Bvnrapcko peyHo nnaesaHe ALl uma AByCTeneHHa cucTema 3a yrnpasreHue,
CbCTOALA Ce OT YnpaBuTeneH CbBeT 1 HaasopeH CbBeT.

HapsopHuaT cbBeT onpedens BuAa, pasmepa U perynspHocTTa Ha npeacTaBsHaTa oOT
YnpaButenHus CbBeT WHGopMauusa, a YnpaBuUTENHUAT CbBET, OT CBOA CTpaHa, MHdopmMupa
HapgsopHns cbBeT pefoBHO M M3YeprnaTenHo Mo BCUYKM BBNPOCH, CBbP3aHW C pasBUTMETO Ha
Mapaxoacteo Bwvnrapcko peyHo nnaesaHe A[Ll, B T.4. puckoBaTa €KCMO3MLMA Ha KOMMaHWsATa,
nonunTUKaTa No ynpasfieHNe Ha PUCKOBETE W KOHKPETHUTE AeCTBUS U NpoLeAypy B Ta3n Hacoka.

YnpaeutenHuaT ceBeT N Hag3opHMAT cbeeT Ha Napaxoactso Bbnrapcko pevHo nnasaHe ALl
ca npuenu u npunarat npasunHUUM 3a paboTata Ha [gBaTta opraHa, KouTo onpeaensTt
npaBoOMOLLMSATA U HAYMHa UM Ha paboTa ¢ uen obe3nevaBaHe Ha edekTNBHATa UM AENHOCT B paMKuTe
Ha ABYCTEMEeHHaTa CMCTEMa Ha ynpaBrieHUe Ha APYXEeCTBOTO, ocurypsiBalia ynpaBreHneTo 1
NpeacTaBUTENCTBOTO Ha APYXKECTBOTO, CbIMacHO BbTPELUHUTE YCTPONCTBEHU akTOBE, U3NCKBaHUATA
Ha 3aKoHa W 3aliuTa UHTEPECUTE Ha aKLMoHepuTe.

YnpaBuTtesnieH cbBeT

YnpaBuUTENHNAT CBBET CE CbCTOM OT cedeM Ha Opoli uneHoBe cCbrnacHo YcTaBa Ha
OpyxecTBoTO, KOUTO Ce n3bupat oT Hapg3opHMA CcbBeT. YneHoBeTe Ha YNpaBuTenHusa CbBET B CBOATA
OENHOCT ce PBbKOBOAAT OT O6LLONpUeTHTE NPUHLMMK 3a NOYTEHOCT M ynpaBneHcka u npodecrnoHanHa
KOMMETEHTHOCT 1 CTPUKTHO CnasBaT npasunaTa Ha NpueTns oT TAx ETnueH koaekc.

YnpaBuTENHUAT CbBET MMa criegHuTe yHKUMK:

— ynpasnsBa [pyXecTBOTO B CbOTBETCTBUE C YCTAHOBEHMWTE BM3WA, LN 1 cTpaTernm Ha
[pyXecTBOTO 1 UHTEPECUTE Ha aKLMOHEPUTE;



— crepu 3a pesynTtaTuTe OT AeiHOCTTa Ha [pyecTBOTO M MpyM HeOBXOAUMOCT MHULUMMUpa
NMPOMEHM B yrpaBleHNETO Ha AeNHOCTTa;

— TpeTupa paBHOMOCTABEHO BCMYKM aKUMOHEpW, AEVCTBA B TEXEH UHTEPEC U C rpuxkaTa Ha
[o6bp Thproseuy;

— ocurypsisa U KOHTponupa nsrpageHara ot [JpykecTBOTO CUCTEMA 3a YNpaBieHUe Ha pucka,
B T. Y. 32 BbTPELUEH KOHTPON W BbTPELUEH OAUT, KaTO CBOEBPEMEHHO WHOopMUpa Mo
HagnexeH HauvH HaasopHusa cbBeT 3a CBOUTE AECTBUS;

— ocurypsiBa  HapexaHoTo  dyHKUMOHMpaHe Ha  u3rpajgeHata  (PMHaHCOBO  —
uHdOpMaLUMoOHHaTa CUCTEMA Ha APYXKECTBOTO B CLOTBETCTBUE C HACOKMTE, AafAeHW OT
HapasopHus cbBerT;

— cbrrnacysa cBouTe AeWCTBUA ¢ Hafg3opHWs CbBET MO OTHOWEHWe Ha Bu3Hec nnaHa Ha
OPYXECTBOTO, CAENKUTE OT CbLUECTBEH XapakTep W BCUYKM ApYru ornepaumm n AeiHOCTH,
yCTaHOBEHU B YCTPONCTBEHWTE akToBe Ha [pyXecTBOTO;

— VHdopMMpa M Ja ce OTyMTa 3a CBOSATa AenHocT npen HapsopHus cbeeT. 3a uenta
npegocTaBa M3MCKBaHaTa B CbOTBETHWUTE CPOKOBE M hopmaTt MHPOPMauUWUs CbriacHo
YCTPOCTBEHNTE aKTOBE U NPaBUIHULM Ha [pyXecTBOTO.

B cwboTBeTCTBME CBbC 3aKOHOBUTE W3MCKBaAHWA W gobpaTta npakTMka Ha KoprnopaTuMBHO
ynpaBeneHue, pasMepbT U CTPYKTYypaTa Ha Bb3HarpaXKAeHUsATa Ha YNeHoBEeTe Ha YNpaBUTENHNA CbBET
oTuyuTarT:

— 3agbJDKeHVsITa M MPUHOCa Ha BCEKM €AUVH YreH Ha YMpaBUTENHWUA CbBET B AEMHOCTTa U

pesyntatute Ha [pyXecTBOTO;

— BB3MOXHOCTTA 3a NOAGOP U 3afgbpKaHe Ha KBanUULMPaHW 1 NOATNHN PBLKOBOAWNTENY;

— HeobXoAMMOCTTa OT CbOTBETCTBME Ha MHTEPECUTE Ha UYIIEHOBETE Ha YNpaBuUTENIHUSi CbBET
W OBMTOCPOYHUTE MHTEPeCcU Ha [pyxecTBOTO.

MprHUMNUTE 3a bopMmMpaHe pasmMepa 1 CTPYKTypaTa Ha Bb3HarpaxaeHuaTa, JOMbIHUTENHUTE
CTUMYNU 1 TaHTVEMU Ca OnpefeneHn B npueTaTta NnonuTunka 3a Bb3HarpaXxaeHnsaTa Ha YieHOBeTE Ha
YnpaBuTenHus cbeeT.

Bb3HarpaxaeHneTo Ha ManbnHuTenHutTe Jupektopn, KOUTO ca 1 YNeHOBE Ha YnpaBuTeNHWA
CbBeT € hukcmpaHo.

JonbnHnTENHWTE CTUMYINN Ca KOHKPETHO onpeaensemMmn n ca obBbp3aHn C SCHU U KOHKPETHN
KpUTEPUM N MOKas3aTenu no OTHOLUEHWE Ha pe3ynTaTUTe Ha APYXEeCTBOTO W/MMKW C MOCTUraHeTo Ha
npegsapuTenHo onpegeneHnTe ot HagsopHus cbeeT uenu. JpyxecTBoTO MoXe Aa NpefocTaBu KaTo
OONBIHUTENHN CTUMYMW Ha YNeHOBETE Ha YNpaBUTENHMSA CbBET akuuu, ONuUMN BbPXY akuum u gpyrn
NoAxoAALLMN PUHAHCOBUN UHCTPYMEHTH.

NHdopmauusi OTHOCHO FOAWLLIHWUA pasmMep Ha MOrlyYeHUTe OT YNeHOBeTe Ha YnpaBuTenHus
CbBET Bb3HarpaxaeHns e onosecTeHa B MOAVLLHNA AOKNAA 3a AeliHocTTa Ha [MapaxoacTso benrapcko
peyHo nnaeaHe A[] 3a oTyeTHaTa 2024 r.

Mpe3 2024 r. [ONBAHWUTENHN CTUMYIW HE Ca NPeaoCTaBAHN.

Hap3sopeH cbBeT

HaasopHuAT CbBET Ce CbCTOM OT TpU Ha Opoi uneHoBe CbrnacHo YcTaBa Ha ApYXKeCTBOTO,
KouTo ce nsbupat ot O6LWOTO cbbpaHMe Ha akumoHepuTe. YneHoBeTe Ha Hag3opHMs CbBET B CBOSATA
OeliHOCT ce PbKOBOAAT OT 06LLONpMETTE NPUHLMNN 32 NOYTEHOCT M ynpaBneHcka u npodecnoHanHa
KOMMETEHTHOCT U CTPUKTHO cnasBaT npasunata 3a u3barsaHe W paskpuBaHe Ha KOHMMKTU Ha
WHTEpEeCK Npu CAENKN CbC 3aUHTEPECOBaHN Nuua Ha nprvetns ETuueH koaekc.

HagsopHuaTt cbeeT MMa cnegHute yHKUnm:

— HasHauvaBsa, AaBa HaCOKWU 1 KOHTponvpa YnpasBuTeNHUA CbBET Ha APYXECTBOTO CbobpasHo
pasfeneHneTo Ha pyHKUMUTE B paMKUTe Ha ABYCTENEHHaTa CTPYKTypa.

— J[aBa HacokM Ha YnpaBWUTENHUS CbBET NPU ONPedensHeTo Ha BU3UATa, uenute u
cTpaTervata Ha APYXKeCTBOTO M UHTEPECUTE Ha aKUMOHEepUTE U KOHTponupa TAXHOTO
N3NbrHEHMWE.

— [aBa Hacoku Ha YnpaBUTENHWA CLBET MPU U3rpaXaaHETo Ha CMCTEMa 3a ynpaBneHue Ha
pucka, B T. Y. 3@ BbTPELUEH KOHTPOS M BbTPELIeH 0AMT, (PUHaAHCOBO-MHMOPMaLMOHHaTa
CcMCTEMa U KOHTPOMMpa TAXHOTO PYHKLMOHUPaHE.

—  KOHTpoOnvpa CnasBaHEeTO Ha 3aKOHWUTE W npasunaTta, 3arnerHanu B yCTPONCTBEHUTE aKToBe
Ha OPYXXeCTBOTO.

— oCbllecTBABa CBOSATA AEMHOCT Npu edekTMBeH 06MeH Ha UHdopMauns ¢ YnpasutenHus
ChbBeT.

— oueHsBa AeNHOCTTa Ha YnpaBuTenHus cbBeT U paboTaTa Ha BCEKW HEroB YNeH

— TpeTupa paBHOMOCTABEHO BCUYKM akLMOHEpW, AECTBA B TEXEH UHTEPEC U C rpuxaTa Ha
[o6bp Thproeew.



—  ¥MaT gocThn Ao HeobxoanmaTa uHdopmaums 3a genHocTTa Ha [pyXecTBoTo 3a Aa morar
02 U3NbIHABAT CBOWTE 3a4bIMKEHUS.

BbsHarpaxgeHusita Ha YneHoBeTe Ha HaasopHua cbBeT ce onpeaensat ot O6woTo cbbpaHune
Ha aKuMoHepuTe U CbOTBETCTBAT Ha TEXHUTE AENHOCTM U 3a4biIKEHUs, N He ce 06BBLP3BaT C
pesynTatuTe oT AeHOCTTa Ha ApYXeCcTBOTO. YneHoBeTe Ha Haa3opHMA CHBET He ce KOMMeHcuparT 3a
CBOSAITa AENHOCT C akumun Uim onuun 1 Apyru AONbAHUTENHN CTUMYIW.

NHbopmaumss OTHOCHO roauLLIHMA pa3mep Ha NonyvYeHnTe OT YneHoBeTe Ha HaasopHus cbBeT
Bb3HarpaxaeHus e onosecteHa B MognwHNA goknag 3a genHocTtTa Ha [pyxectsoTo 3a 2024 r.

OpuTeH KoMuTeT
HelHocTTa Ha HapgsopHuAT cbBeT ce nognomara ot OguTeH KOMUTET, Cb3fadeH CbrnacHo
pewweHne Ha O6LoTo cbOpaHne Ha akuMoHepuTe.

O6wo cbbpaHue Ha aKuMoHepuTe

Bcuukn akumoHepun Ha Bbnrapcka ®oHgosa Bopca ALl nmat npaso ga yyacteat B O6woTo
cbbpaHne Ha akuuoHepuTe U Aa u3passaBaT MHEHWETO Cu. AKLUMOHepWTe C NpaBo Ha rrmac ummar
Bb3MOXHOCT Aa ynpaxHsBaT NpaBoOTO cu Ha rnac Ha O6woTto cvbpaHune Ha [pyXecTBoTO U upes
npeacrasuTenu.

PbkoBoacTBOTO Ha [pyXecTBOTO WUMa OTpaboTeHa MpakThka 3a OpraHW3MpaHeTo U
npoBexXAaHeTo Ha peoBHUTE U n3BbHpeaHUTe O6LWKM cbbpaHus Ha akumoHepuTe Ha [pyxecTtBoTo. Te
rapaHTupaT paBHOMOCTABEHO TPETMPAHE Ha BCUYKMN aKLUMOHEPM M NPaBOTO Ha BCEKU OT akUMOHepuTe
0a 13pas3n MHEHVEeTO CM MO ToYKMTe OT AHeBHMSA pef Ha O6woTo cbbpaHue. PbKOBOACTBOTO Ha
LpyxecTBOTO oOpraHusmpa npouedypute U pepa 3a nposexaaHe Ha OO6WOTO cbbpaHue Ha
aKuMoHepuTe Mo Ha4uH, KOWTO He 3aTpyAHsBa UMK OCKBbNSBA HEHYXHO rnacyBaHeTo.

TekcToBeTe B MMCMEHUTE MaTepmnanu, U3roTBeHn ot [py>KeCcTBOTO U CBBbP3aHW C AHEBHUS pes
Ha O6woTo cbbpaHWe Ha akuMOHEpPWUTE Ca KOHKPETHM U ACHW M He BbBexAdaT B 3abnyxaeHue
akumoHepuTe. Bcuukn npeanoXeHnss OTHOCHO OCHOBHUW KOpropaTBHW CLOMTUA ce NPeAcTaBAT KaTo
OTAENMHN TOYKM B AHEBHUA pef Ha O6woTo cbbpaHne Ha akumoHepuTe, B T.4. NPEANOXEHNETO 3a
pasnpegensiHe Ha nedyanba.

PbkoBoacTBOTO Ha [IpyXecTBOTO rapaHTMpa npaBoOTO Ha akuuWoHepute Jda Obaar
WHOPMMPaHN OTHOCHO B3eTUTE pelueHns Ha ObLwoTo cbbpaHme Ha akuMoHepuTe.

6. OnucaHue Ha nNonuTUKaTa Ha MHoroo6pasue, NpuraraHa oT Mo OTHOWEHUe Ha
aAMUHUCTPATUBHUTE, yNpaBUTESIHUTE U HaA30pHUTE OpraHu Ha eMUTeHTa BbB Bpb3Ka C
acnekTu, KaTo Bb3pacT, non unu obpasoBaHue M NpodecMOHarneH OMUT, LenuTe Ha Tasu
nofMTMKa Ha MHOrooGpasmue, HaYMHBLT Ha NPUIIOXKEHUETO N M pe3ynTaTuTe Npe3 OTYeTHUS
nepuog

OpyxectBoTo Mma npueta lMNMonuTtnka no mHoroobpasme. B npoueca Ha nogbop, HaemaHe n
pa3BuUTUE Ha NepcoHar ce cbobpassBa CbC 3aroKEHNTE NPUHLIMMN.
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